Northeastern NC Regional Career Pathways Development Model

Oversight - NE Pathways Leadership Council

(Regional Leaders—Employers, Educators, Workforce Development, etc.)
Intermediaries— Region Q, Turning Point and Northeastern
Workforce Development Directors

Regional Community
College Partnership

Regional Secondary
¢ Schools Career and
Technical Education

Process — Regional Career Pathways
Strategic Planning Committee

(All stakeholders represented with focus on input from Directors
employers and workforce development representatives)
Outcome
Regional Career Pathways
(approved and reviewed annually by the Leadership Council)
v v
Local Community Process — Local community college and secondary schools Local Career and
College Contacts ’ partner with local employers to develop a Technical Education
Leadership/Steering Committee Directors

(local partnerships customize the regional pathways to align with
local needs and resources)

Outcome
Locally developed Industry/Community College/Secondary Schools

Career Pathways

Northeastern NC Career Pathways is neither a program nor a curriculum. It is a
framework for collaboration in developing educational pathways around high demand
regional business sectors.

The two goals of NE NC Pathways are to 1) increase the opportunities for more ado-
lescents and adults to gain the necessary skills to acquire higher wages and meet the
qualifications of high demand occupations and 2) provide regional business and indus-
try a highly skilled work force.

The objective is to develop and implement a sustainable and scalable framework for
moving the critical elements of career preparation to deeper levels of execution.

The primary strategy is to strengthen regional and local partnerships between busi-
ness and industry, workforce development boards, community colleges/universities,
and local school districts through the creation of regional and local career pathways
focused on high demand business sectors.
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