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How we got started

Who is involved

Workforce Development Perspective of 
the work





 19 LEA’s in Northeast

 Pitt is largest; Beaufort next largest; 6 are in 
smallest affinity group.

 Served by 3 Workforce Development Boards

 7 Community colleges; 3 universities

 Only 2 Districts have a full time director 
devoted only to CTE.



 http://www.gse.harvard.edu/news_events/features/2011/Pathways_to_Prosperity_Feb2011.pdf
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 Create regionally and customize locally

 Maximize resources

 Directors take turns as leads

 Each pay a share of facilitator expense

 Workforce Development Boards help pay for meeting costs

 Share reproduction/publishing costs

 Eliminate duplication of effort

 Same facilitator helps secondary and post-secondary 
groups

 Larger employers in a sector participate regionally

 Workforce Development boards work as a group with 
multiple community colleges at one time



Northeast NC PtP* Regional Pathway Development Model

Oversight -- NE PtP Leadership Council
(Regional Leaders—Employers, Educators, Workforce Development, etc.) 

Intermediaries— Region Q, Turning Point and Northeastern                  

Workforce Development Directors

Process—Regional Career Pathways 

Strategic Planning Committee

(All stakeholders represented with focus on input from   

employers and workforce development representatives)

Outcome —

Regional Career Pathways 

(approved and reviewed annually by the Leadership Council)

Process—Local community college and secondary schools partner with 

local employers to develop a Local Leadership Steering Committee

(local partnerships modify the regional pathways to align with local needs 

and resources)

Outcome—

Locally developed Community College/Secondary Schools 

Career Pathways

Regional  Community 

College Partnership

Local Community   

College Contacts

Regional Secondary 

Schools Career and 

Technical Education 

Directors

Local  Career and 

Technical Education 

Directors

*
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1. Demand-driven and data informed

2. Employer engagement

3. Collaboration

4. Career awareness and development

5. Articulation and coordination

6. Work-Based Learning

7. Multiple Entry and Exit Points

8. Evaluation



Northeast PtP

Leadership Council

Health Care 

Pathways Strategic 

Planning Team

Agiscience/Biotech 

Pathways Strategic 

Planning Team

Advanced 

Manufacturing  

Pathways Strategic 

Planning Team

TBD 

Strategic Planning 

Team





 Personal contacts

 Be able to answer the 
employer question “What 
specifically do you want 
me to do?”

 Organized agendas

 Product focused

 Start on time and end on 
time







 Employer Engagement

 Career Information and Advising System

 Career Pathways

 Intermediary Functions





Advanced Manufacturing  Strategic Planning Committee
Elements to be Addressed

GoalsEmployer Engagement Career Development Skills Development

Increased employer engagement 
resulting in improving the quality 
and quantity of work-based learning 
opportunities for more students

A defined, comprehensive 
career development system 
that features employer 
engagement

Grades 9-14 pathways that 
feature high quality, 
sequenced courses; career 
and college promise 
opportunities; stackable 
credentials;  career and 
technical student organization 
access; and work-based 
learning opportunities



Elements

• Curriculum and course sequences

• Comprehensive and sequenced career guidance and development activities 
(middle school through post-secondary education)

• Improved soft skills
• Career plans/pathways  with options

• Increased work-based learning opportunities

• Current and future articulation agreements and career and college promise 
courses

• Stackable credentials



Employer Engagement Career Development Skill Development

Leaders Gwen Stevens and 
Casey Atstupenas

Wanda Cofield and 
Todd Blumenreich

Katrina Williams, Sherita Cobb, Joan Deloatch & 
Christy Harris

Goals
Increased employer engagement resulting in 
improving the quality and quantity of work-based 
learning opportunities for more students

A  defined comprehensive career development system 
that features employer engagement

Grades 9-14 pathways that feature high quality 
sequenced courses, college promise opportunities, 
stackable credentials, and work-based learning 
opportunities 

Pathway review/input
Pathway review and input -- From your committee’s 
perspective, critique the draft pathway templates

Pathway review and input --From your committee’s 
perspective, critique the draft pathway templates

Pathway review and input -- From your 
committee’s perspective, critique the draft 
pathway templates

Committee specific topics
Identify and prioritize the cross cutting technical and 
academic skills that are foundational to a variety of 
manufacturing careers available in NE NC

Vet an advanced manufacturing job availability 
survey

Identify advanced manufacturing work-based 
learning opportunities that currently exist and 
explore  new work-based learning opportunities NE 
NC employers might provide

Identify how the Career Readiness Certificate is 
currently used in the advanced manufacturing 
employment hiring process in NE North Carolina and 
the potential to expand its use

Investigate the Asheville-Buncombe Technical CC 
Soft Skills certification and grading program and the 
potential for use in NE NC

Identify any additional advanced manufacturing 
education and training issues that need to be 
addressed

Evaluate the regional career guidance and counseling 
retreat and make recommendations

Vet the career guidance planning model and activities 
developed by previous committees; identify and add 
community college strategies;  and determine next steps 
in implementation

Explore the community college soft skills curriculum.  Are 
there elements of this curriculum that can be incorporated 
in the secondary CTE course curriculum

Prepare a list of on-line soft skills resources

Review the NE PtP website and make suggestions/ 
recommendations

Are there local or state policies that could be enacted, 
modified or deleted that would increase the number of 
CTE completers or encourage pathway completion?

Review guidance/counseling suggestions from NC 
Advanced Manufacturing Asset Report and develop 
strategies that address the suggestions

Review and make suggestions related to a 2016 regional 
career pathway fair    

Develop advanced manufacturing 
secondary/postsecondary pathway templates that 
address the elements listed in the goals section 
above

Identify needed high school/community college 
articulation agreements needed to support the 
pathways

Are there any local or state policy changes that 
would enhance the implementation of the 
pathways?

What credentials can students earn and how can 
we increase the number of students who achieve 
the credentials?

Vet the current metric data sets being used to 
measure progress/success and make 
recommendations

Complete the requirements to get the BioWork
industry credential approved

Advanced Manufacturing Strategic Planning Subcommittees 
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Take a look at current practice –

What career counseling activities are offered 
to at least 75% of each grade level?



Asked counselors to 
review career 
guidance and 
counseling essential 
standards from two 
sources (ASCA and NC 
Essential Standards) 
and identify common 
threads

 Pics from Christy



 Self-awareness

 Career awareness/ 
exploration/goal 
setting

 High school course 
selection/post-
secondary planning

 Personal/employability 
skills development 



Career development pathway subcommittees 
identify best practices in each of the four 
areas for both middle school and high school

See next slide for example





Select age 
appropriate 
activities for each 
of the four areas



Middle school and high school counselors, 
and career development coordinators 
collaborate in developing a comprehensive 
and seamless plan (see next slide)







Standards School Counselors Career Development Coordinators

a. Demonstrate leadership in the school a. Demonstrate leadership in the school, district and 

b. enhance the counseling profession b. enhance their profession (staying current in

resarch and best practices)

c. advocate for schools and students c. advocate for their programs and students

d. demonstrate high ethical standards d. demonstrate high ethical standards (ethical behaviors)

a. foster a school environment in which each child

has a positive, nurturing relationship with caring adults

a. foster a school environment in which students have

positive, nurturing relationships with caring adults

b. embrace diversity in the school community and

in the world

b. embrace diversity in the school community and

in the world

c. treat students as individuals c. treat students as individuals

d. recognize students are diverse and adapt their

services accordingly

d. adapt their services to accommodate diverse

student populations

e. work collaboratively with the families and significant

adults in the lives of students

e. work collaboratively with the families and significant

adults in the lives of students

a. align their program to support student success in

the North Carolina Standard Course of Study

a. align their program to support student success in

the North Carolina Standard Course of Study

b. understand how their professional knowledge and

skills support and enhance student success

b. understand how their professional knowledge and

skills support and enhance student success

c. recognize the interconnectedness of the

comprehensive school counseling program with academic 

content areas/disciplines

c. recognize the interconnectedness of the

comprehensive school counseling program with academic 

content areas/disciplines

d. develop comprehensive school counseling programs

that are relevant to students

d. develop comprehensive career development

programs relevant to students

a. know how students learn a. know how students learn (understand the teaching

and learning process and how it impacts students)

b. plan their programs for the academic, career,

and personal/social development of all students

b. help student sdevelop employability skills

(assist all students with developing academic, career, and 

personal/social skills)

c. use a variety of delivery methods c. use and promote effective listening and

commuication skills

d. help students develop critical thinking and

problem-solving skills

e. use and promote effective listening and

communicaiton skills

a. analyze the impact of the school counseling

program

a. analyze the impact of the career development

program

b. link professional growth to the needs of their

school and their program goals

b. link professional growth to the needs of their school

and their program goals

c. function effectively in a complex dynamic

environmnet

c. function effectively in a complex dynamic

environment

V: Actively Reflect on Their Practice

North Carolina Professional School Counselor & Career Development Coordinator Standards Comparison

I: Demonstrate Leadership, Advocacy, and Collaboration

III: Understand and Facilitate the Implementation of A Comprehensive

School Counseling/Career Development Program

II: Promote A Respectful Environment for A Diverse Population of Students

IV: Promote Learning for All Students



Gr.8 Gr.9 Gr.10 Gr.11 Gr.12

Language Arts Engl ish I Engl ish l l Engl ish l l l Engl ish IV Ski l l s  USA

Math Math Math l l Math l l l Math lV CTE Internships

Science an Earth Science Biology a Physical Science Job Shadowing

Social Studies World His tory Amer. Hist. I/II Civics/Economics Field Trips

Other Health/PE Classroom Speakers

Students planning to attend a 4 year university should take two levels of the same foreign language.

Electives--Students  choose from CTE Foundation & Enhancement options  below.

Complete minimum of 4 courses  to earn CTE Concentrator Status--one must be starred * course

Cabinetmaking I, I I*, I I I

Metals  Manufacturing I, I I* Welding I WLD Cutting Processes

Welding II WLD 121 GMAW (MIG) PCAW/Plate

Welding II I WLD 122 GMAW (MIG) Plate/Pipe

Cabinetmaking I  & II CAB 111 Cabinetmaking I

Metals  Manufacturing I  & II BPR 111, MAC111,MAC151

Drafting I Electrica l  I  & II ELC 113 Bas ic Wiring I

ETA EM1-Electron I Electronics  I  & II ELC 112 and ELC126 or EGR 131

ETA EM4-Electron II

ETA EM2-Electron III

SMAW ,GMAW, GTAW-Welding II I

Ca
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Workbased Learning Experiences

Pathways:  Production; Maintenance, Installation, and RepairCluster: Manufacturing

Student Name:  _____________________________________________

Grade:  __________

School Name:  ______________________________________________

Ac
ad

em
ic

This Career Pathway can serve as a guide, along with other career planning materials, as 

students continue on a career path.  Courses listed within this plan are only recommended 

coursework and should be individualized to meet each student's educational and career 

goals.   28 credits needed for graduation.
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Career Diploma Endorsement Requirements

CTE Concentrator Status  

2.6 Unweighted GPA

Mimimum of one industry credentia l

OSHA 10 hour-Welding I

Ag Mechanics  I

Microsoft Excel  & AccessCTE Internship and/or 

Apprenticeship

Electronic I, I I*

Project Management l , l l*, l l l

Advanced Manufacturing I, I I*

Optional Articulated College Credits

Fo
un
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tio

n

SMAW and GMAW-Welding II

8th Grade                                                                           9-12th Grade

Exploring Career Decis ions                                         ACT PLAN--10th grade

ACT Explore                                                                 ACT Col lege Readiness  Assessment

Career counsel ing  plans  grades  8 - 14+ 

Personal  Finance

Microsoft Word & Powerpoint

See  state credentials by course 

document for credentials related to 

Metals Manufacturing I, II.

See state cluster doc for other options

CRC (WorkKeys)

Cr
ed

en
tia

ls

Foundational Options (or their CCP Equivalents)

Students Can Opt to Replace One Foundation Course Above with Enhancement Course

Welding I, I I*III

Intro to Trades  & Industria l  Education

Electrica l  I ,I I*
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 Explore

 Expose

 Enhance

 Experience

 Empower and 
Employ

Job Shadows

Guest Speakers

Co-Teaching

Career Fairs/Expos

Career Focused Field Trips

Service Learning Projects

Work-Based Learning Projects

Career based graduation projects

Capstone Class Projects

Internships



 Each Agency adds on and off ramps
◦ K-12 education

◦ Community Colleges

◦ Colleges and Universities

◦ Workforce Development

◦ Employers

◦ Intermediary Agencies



 Leadership Council (before 
and after meeting 
conversations)

 WDB staff and CTE directors 
meeting to discuss 
opportunities to collaborate

 NE Community College 
Pathways Partnership 
(meetings include university 
reps, CTE coordinator, WDB 
directors)



• High School Data Collection
• Career Guidance (per grade/75% 

participation)

• Credentials (disaggregated)

• Business engagement 

(disaggregated)

• Concentrator Information by 

Pathway

• College and Career Promise 

Information by course



Eventually 2014-15

 Work-based learning experiences 
(disaggregated by career cluster and/or 
pathway)

 Community college completer (certificate, 
diploma, degree) employment data

 Career Readiness and industry credentials 
earned 

 NC Career and College Promise Courses 
Completed (both technical and college 
transfer)

 Pathway retention rates – Number 
enrolled vs. number who achieved 
certificate, diploma, degree, industry 
certification 

 The number of employers providing TBS* 
related work-based learning experiences to 
students during the 2014-15 school year

 The number of students who experienced a 
TBS related work-based learning opportunity 
during the 2014-2015 school year

 The number of TBS programs in which 
students earned certificates, diplomas, and/or 
associate science degrees during the 2014-
2015 school year 

 The number of students who earned  TBS 
certificates, diplomas, and/or associate 
science degrees during the 2014-2015 school 
year

*TBS = Targeted Business Sector



Adult Clients Youth Clients

The number of clients 
enrolled in TBS* pathway 
at a community college 
(PY 2014)

The number of clients 
who earned a TBS 
credential (PY 2014)

The number of clients 
employed in a TBS field 
(PY 2014)

The number enrolled in a 
high school diploma 
program

The number enrolled in a 
GED program

The number enrolled in a 
TBS pathway at a community 
college

The number enrolled in 
pathways other than TBS

*TBS = Targeted Business Sector 



Collaboration is 
hard work!!

Agree or Disagree?



It is often easier 
and more desirable 
to work in our own 
box!



Gwyn Teatro defines collaboration as --

“The act of coming together and working with 
another, or others, to create something that 
goes beyond the ability of one person to 
produce.”



Randy Nelson, Dean of Pixar University 
describes collaboration as

“co-operation on steroids”



Gwyn Teatro --

 “The bottom line for me is that 
collaboration is hard.  

 Its success depends on making the work 
more important than any one individual. 

 It asks us to subordinate our desire to 
compete with others and instead find 
personal satisfaction in the joint effort.  



“But, done well, 
collaborative efforts 
produce some 
pretty amazing, and 
very successful 
things.”

That’s why it’s worth it to get out 

of our boxes!!






