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Goal
To increase the number and quality, both 
academic and technical, of work-based learning 
opportunities for CTE Pathway students in 
grades 9-14 by utilizing a combination of 
strategies and constituents providing graduates 
with competitive skills, credentials, and 
employment opportunities needed for high 
demand jobs.



Objectives
• Develop seamless pathways and technical skills of 

students in CTE programs

• Develop work-based learning opportunities for 
students in CTE programs

• Develop competitive skills and credentials 
needed for high demand, high opportunity jobs

• Provide opportunities for job employment



Lenoir Community College

• LCC Career Pathways Coordinator, Chair
• LCC Computer-Integrated Machining Instructor/Program 

Chair
• LCC Welding Technology Instructor/Program Chair
• LCC High School Programs Coordinator
• LCC Dean of Business, Industry, and Emerging Technologies
• LCC Director of Work-Based Learning and Job Placement
• LCC Senior Vice President of Instruction and Student Services



Lenoir County Public Schools

• LCPS High School Coordinator

• LCPS CTE Coordinator

• LCPS Director of Curriculum Instruction

• LCPS Superintendent



Workforce Development Board

• Executive Director 
Eastern Carolina Workforce Development Board

• Director of Workforce Development and Industry Training 
Lenoir Community College



Supportive Employers
Machining
• Eaton in LaGrange
• Moen in Kinston
• Pactiv in Kinston
• Precision Hydraulics in Beulaville
• Spirit AeroSystems in Kinston
• West Company in Kinston

Welding
• Crown Forklifts in Kinston
• Waters Industrial Crane in Kinston





Key Elements
• Employer Engagement

• Programs of Study

• Work-Based Learning (WBL) Opportunities

• WBL ‘Promise to interview’

• Career Advising – Parents, students, faculty, 
and counselors

• Career Pathways Coordinator



Summary of Curriculum Standards/Pathways
• Course requirements to complete a high school 

diploma
• Course and hour requirements for completion of a 

certificate, diploma, or degree
• Opportunities to earn additional college credit with 

NC High School to Community College Articulated 
Credit

• Opportunities to complete a certificate, diploma or 
degree

• Job opportunities for credentials earned and 
hourly/yearly potential earnings





Accounting

Associate in Arts

Associate in Science

Automotive Customizing

Automotive Systems

Business Administration

Computer Engineering

Computer-Integrated Machining 

General Teacher

Networking Technology

Nurse

Sustainable Agriculture

Sustainability Technologies

Welding Technology

14 Career Pathways





Pathways



Pathways



Progress to Date
• Reviewed curriculum standards/pathways
• Reviewed Career and Technical Education (CTE) 16 career 

clusters
• Developed initial pathways
• Reviewed North Carolina Community College System 

(NCCCS) Combined Course Library, Curriculum Standards, 
and programs of study

• Reviewed Department of Labor and NCWorks labor 
market projections (NCWorks.gov) to determine future 
demand for occupations

• Met with all counselors and principals in LCPS
• Held parent/student meetings in all 3 high schools



Link to Lenoir County Public Schools

http://www.lenoir.k12.nc.us/index.php?option=co
m_content&view=article&id=764

http://www.lenoir.k12.nc.us/index.php?option=com_content&view=article&id=764


Plans for the Future
• Involve the Advisory Committee members for each 

program to get their input into programs, skills, and 
employer needs

• Collaborate with NCWorks Career Center

• Continue contacting employers for “promise to 
interview” students who participate in the program 
and complete a work-based learning opportunity

• Track students in the program to ensure Pathway 
Career Advising and completion

• Research additional ways to market the program



Plans for the Future
Plans for the Future

• Develop strategic plan for 2015-2016 including 
benchmarks, assessment, and action plans

• Develop and maintain individual industry contacts

• Strengthen faculty/employer/student relationships

• Explore implementation of ACA 220 – Professional 
Transition

• Explore integration of Career Readiness Certificate into 
curriculum

• Enhance communication among parents, students, 
faculty, and industry





https://lenoircc.emsicareercoach.com/

Career Coach

https://lenoircc.emsicareercoach.com/

