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A changing economy, the merger of the Department of Commerce and the Employment Security Commission, and a stronger focus on customer service by the McCrory administration has led to the need to change the state’s workforce delivery system to an integrated service delivery model. This new seamless delivery system will improve customer service; help people get the services they need to get back to work; and help businesses connect with qualified workers. The North Carolina Division of Workforce Solutions will be working with local Workforce Development Boards, partners, and stakeholders to move the workforce delivery system forward.
The integrated service delivery model will be implemented with the commitment and urgency that the economy demands and our customers deserve. Integrated service delivery will have the following features.
· Customer-focused centers
· North Carolina’s Career Centers will move beyond mere partnership and co-location of workforce programs to provide seamless service delivery to customers.
· Staff will be integrated and cross-trained in all programs, breaking down barriers and program silos, to ensure all customers are provided with the services needed.
· Focus on skills and jobs
· All customers will be provided with the opportunity to know and improve their skills to get the best possible job.
· Career Centers will develop, continuously improve, and actively promote a wide range of skill development opportunities through multiple service delivery methods.
· Local Workforce Development Boards will invest and dedicate more of their resources to skill improvement services.
· Enhanced services to employers
· Heavy emphasis will be placed on assisting existing North Carolina businesses with accessing workforce development and training services, including matching businesses with job-seekers that have the skills they require, and helping them access other available services.
· There will be a renewed focus on developing sector strategies that target high-growth industries.
· Elimination of bureaucratic barriers and waste
· The Division will remove unneeded paperwork, reduce unnecessary documentation and reporting, change outdated policies that inhibit integrated and efficient service delivery, and provide modern technology that will accommodate the integrated service delivery approach.
· Local Workforce Development Boards will also analyze and streamline their policies, procedures, and practices to ensure streamlining of services.
· New performance metrics
· Each Career Center will be measured on inputs and outcomes that will go beyond the metrics mandated by the federal partners.



