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Reshaping the Collision Repair Industry 

One Student at a Time
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An Industry in Need

• The issue of unfilled positions in the 

industry has reached crisis levels

• No one left to “steal”

• 14% of shops invest in any type of training 

or equipment

• 10% of technicians have any certification

• 2% are certified to weld
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Certifications

• Non-Structural: Pro Level 3

• Refinish: Pro Level 3

• Estimator: Pro Level 1

• Steel Structural: Pro Level 1

• Aluminum Structural: Pro Level 1

• Steel and Aluminum MIG Certifications

• ASE B2 through B5 Certification
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Current CRRT Program 

Statistics

• 144 Active students

• Registration is full for October and 

January

• 80% retention among CRRT students

• 50% of students are military
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Current CRRT Program 

Statistics 

• 435 professional certifications have 

already been awarded to CRRT 

students

• 40% of available students have been 

placed in jobs in the industry through 

apprenticeships and internships.

• 100% job placement before graduation
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FTCC/CRRT Innovations

• 8 Week terms

• 20 Graduates every 8 weeks

• Professionalism as 50% of student grade

• Advanced manufacturing process

• Tablet based environment – no books
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FTCC/CRRT Innovations

• Draft Days

• Collision and Automotive Service function 

as a dealership

• Integration of business students

• Making our own carbon fiber parts

• Train the mentor program for the industry
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FTCC/CRRT Connections

• Westover High School & Cumberland 

County Schools

• Dept. of Public Instruction CTE Dept.

• Cumberland County Workforce 

Development Board & Career Center

• Military

• Corporate Training
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Engaging an Industry

• Understand the industry need

• Work with industry to create the solution

• Keep industry engaged while we are 

creating the solution

• Leverage the industry
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Understanding an Industry 

Need

• The industry needs HR capital

• Industry has to tell you how the need 

should be met

• Industry has to tell you what an 

employable graduate looks like

• You are not just providing an education, 

you are providing JOB TRAINING

• Industry is there to HIRE graduates
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Helping Industry Meet Their 

Need

• Bringing industry to the table

– “If you build it…” they probably won’t 

come

• Be a business partner

• Become an education distribution center

• Speak the industry language

• Look like the business you wish to serve
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Keeping Industry Engaged

• Has to happen every day

• Give them a reason to come to you

• Show them you are working to meet 

their needs for human resource

• Find out what other needs you can 

meet for them

• Reach out to them

• Go where they are
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Leveraging an Industry

• Resources

• Job Placement

• Tools/Equipment

• Keeping curriculum current
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CollisionU Facility
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CollisionU Facility


