Minutes

ECONOMIC DEVELOPMENT BOARD

Nortel
Research Triangle Park, North Carolina

February 24-25, 2005

On Friday, February 25, 2005, Board members met in the Triangle Conference Room at Nortel located in Research Triangle Park.


Chairman Robert Stolz called the meeting to order at 8:05 a.m.  He welcomed members and guests to the meeting and thanked all sponsors for the previous afternoon’s video presentation of the Research Triangle Park, which was sponsored by Research Triangle Partnership, and the evening’s reception, dinner and tour, which was sponsored by Nortel.


Robert Stolz recognized Jane Smith, who is Co-chair of NC Partnerships for Economic Development (NCPED).  Ms. Smith provided a brief history of the Partnerships and explained the purpose of NCPED.

North Carolina’s seven Regional Partnerships made presentations about their Region to the Board.  

· Charles Hayes, President and CEO of the Research Triangle Regional Partnership, made the presentation for his Region.  He provided background information for the Partnership, beginning with its inception in 1990 as the Raleigh-Durham Regional Association with a three-county membership.  Today the Partnership encompasses 13 counties and has created a number of programs and strategies to continue the goal of creating new jobs for the Region.  The Partnership has adopted a 5-year, $5 million agenda to generate 100,000 new jobs in the region and spur employment growth in all 13 counties.  The Partnership’s annual budget is $1,510,831 with 58 percent from state funds and 42 percent from non-state funds with a goal of reducing the state’s contribution to no more than 25 percent.

· Don Kirkman, President and CEO of the Piedmont Triad Partnership explained that the goal of the Partnership is to “market and promote North Carolina’s Piedmont Triad Region as a superior place in which to work and live, and to develop and encourage collaborations among individuals, organizations and institutions within the Region.”  There are 12 counties in the Piedmont Triad Partnership Region and funding typically runs $1.2 to $1.3 million annually with 56 percent of the funding from the state, 22 percent from private sources, 20 percent from local governments and 2 percent from other sources.  

· Tom Greenwood, Executive Director of North Carolina’s Eastern Regional Partnership, discussed the 13-county area’s Vision Plan for the Region.  The annual budget is $1.8 million with funding for this Partnership at 45 percent from state funds, 15 percent from interest generated by trust fund proceeds from a $5 license tag fee, 19 percent from interest generated by loan repayments, 8 percent from interest on GAP financing reserve and 13 percent from state funds for developing a Visioning Plan.

· Michael Almond, President & CEO, Charlotte Regional Partnership, made the presentation for the Charlotte Region.  The purpose of the Charlotte Partnership is “to allocate and leverage regional economic development resources to sustain and enhance the economic growth, prosperity, and global competitiveness of the Charlotte region.”  Twelve North Carolina counties and four South Carolina counties comprise this Region of 2.2 million people.  The annual operating budget is $2.9 million with the state funding at 25 percent, local government at 27 percent and 48 percent of funding contributed by private business.  

· Paul Butler, Director of North Carolina’s Southeast Partnership, spoke to the Board about the Southeast’s 11-county region.  The goal of the Partnership is to implement a regional economic development marketing program, which generates leads that will consider southeastern North Carolina as a viable business destination.  Funding for the Southeast Partnership is $1,307,259 with 70 percent coming from state funds, 19 percent from state funds for a Vision/Cluster Study, 8 percent from private businesses to be used as deal-closing funds, and 3 percent from private funds for a not-for-profit Technology/Internet/Economic Development fund.  

· Dale Carroll, CEO, AdvantageWest, provided information on the Western North Carolina Regional Economic Development Commission.  There are 23 counties in the Western Region and the goal of this Region is to “promote and advocate the creation of improved economic opportunity in the region while encouraging stewardship of the culture, heritage and natural resources of Western North Carolina.”  Funding for the Region totals $5,794,077 with 35 percent of those funds coming from federal agencies, 28 percent from state funds, 22 percent from the Rural Internet Access Authority, 14 percent from private entities and 1 percent from other sources. 

· Vann Rogerson, Vice President of Marketing, and Cathy Scott, Senior Economic Development Specialist, presented information to the Board for North Carolina’s Northeast Partnership. The mission of the Partnership “is to increase the standard of living for citizens in its sixteen-county region through industrial, business and tourism development as well as improve economic conditions in Northeast North Carolina by marketing the region’s excellent business, tourism and quality-of-life amenities.”  Eleven of the Partnership’s sixteen counties are designated as Tier One, which indicates that statewide the counties are among the most economically distressed in North Carolina.  Funding for the Partnership operations is just under $2 million annually with 65 percent state funds, 34 percent grants and 1 percent from the private sector.

NOTE:  All Partnership presentations are accessible online at www.ncedb.com under meetings, then meeting materials.

Mr. Don Hobart outlined the North Carolina Department of Commerce Legislative priorities for the 2005 General Assembly Session.  There was discussion regarding the recommendations below:

Program and Policy Recommendations –

· Replace Lee Act with new series of tax credits

· Extend sunset date for the Job Development Investment Grant Program

· Provide additional funding as needed for One NC Fund

· Establish workable schedule for corporate income tax relief

· Permit the sunset of the 8.25 percent upper income tax bracket

· Develop and fund programs to provide angel, pre-seed and seed capital for entrepreneurial businesses

· Establish incentives to secure new film productions for NC

Preliminary Budget Recommendations –

· Authorize and fund two new economic developer positions at DOC for motor sports and biotechnology industries.

· Provide funding and positions to make the DOC IT and MIS systems competitive with other states.

· Provide funding for DOC to “Brand” and market the state as a whole.

· Provide funding to enable NC Board of Science & Technology to develop policies to foster growth of science and technology-oriented businesses.

· Provide funding to support regional community planners for 21st Century Communities Program.

Education, Workforce Development and Innovations --

· Support the Department of Community Colleges’ requests for funding and authorization to enhance NC’s workforce training programs.

· Support University of North Carolina’s efforts to expand its role in economic development.

· Support UNC’s request for increased funding to SBTDC.

Chairman Stolz announced that fellow Board member Jordy Whichard had been appointed by the Governor as his replacement as Chairman.  Chairman Stolz resigned his position as Chairman after serving two years in that capacity.

Jordy Whichard commended Robert for his leadership and recognized his achievements, which included leading the Board through the very challenging and comprehensive development of the Economic Development Strategic Plan and for commissioning the very important study of the economic development delivery system of the state.

Secretary Jim Fain said that Robert had done a remarkable job as Chairman of the Board and accomplished great tasks, which many times took time away from his job and his family.  Secretary Fain expressed his appreciation for a job well done.

On behalf of Governor Easley, Kel Landis, Senior Advisor for Business/Economic Affairs, thanked Robert for his outstanding leadership of the Board.  He said that with Robert’s determination and talent for finessing the connection between business and politics, he has been a very capable leader.  In addition, Mr. Landis said that Governor Easley extended his support and appreciation to Mr. Whichard for taking on the chairmanship of the Board.
Representative Bill Owens made a motion that the Board adopt a resolution to thank Robert for his service to the Board and for his time and dedication as Chairman.  The motion was seconded and carried without opposition.

Mr. Tom Ticknor, President of Ticknor & Associates, economic development consultants, was recently commissioned by Duke Power Company at the recommendation of the Economic Development Board, to analyze and identify ways to enhance the state’s economic development delivery system.  After conducting numerous interviews with Department of Commerce staff, principals of North Carolina’s seven Regional Partnerships, members of North Carolina’s corporate community and economic development principals from Georgia, Michigan, Ohio, Pennsylvania, South Carolina, Tennessee, and Virginia, recommendations are as follows:

· Build DOC Organizational Systems

1. Create superior IT and Customer Information systems

a.  World-class ED website & GIS

b. Maintain EDIS information base

c. Build retention & expansion CIS

d. Develop ally website in concert with NC Economic Developers Association

2. Improve performance management

a.   Results & Customer Service

b.  Build in Regional Partnerships, local EDC’s

c.  DOC Annual Report

3. Expand competitive compensation and staff development

a.   More closely tie compensation to results

b.  Greatly expand management & ED professional training

· DOC Business Development Programs

1. Strengthen business development market research by creating new competitively funded research positions supporting Business & Industry

2. Close marketing resource gap by building full marketing mix/integrated communications plan

· Increase Competitiveness

1. Create a public/private NC Economic Development Foundation

a.   Involve business & public leadership

b.   Strategic planning 

c.  Expansion of Friends of North Carolina marketing effort

d.  $1.575 million annual budget

2. Update the DOC Strategic Business Development Plan

a.   Cluster marketing and retention & expansion integration 

 with Regional Partnership Vision Plans

b.   Specifics for 06/06 DOC marketing plan

c.  Performance measures/accountability

d.  RP & ally involvement

Randall Kaplan made a motion that the Board approve a resolution to adopt the recommendations of the Ticknor report.  The motion was seconded by Ruth Shaw and after much discussion, carried without opposition.
Mr. Robert Slocum Jr., Executive Vice President of the North Carolina Forestry Association presented to the Board information about North Carolina’s Forestry Industry in North Carolina.  Mr. Slocum said that the N. C. Forestry Association was founded in 1911 as a private, non-profit association to represent forest product companies, wood suppliers, forest managers, landowners and others.  He said that although the forest products industry remains an important economic player in North Carolina’s economy, the industry is facing serious challenges.  He made the following recommendations:

· Target forest products in strategic economic development plan

· Create an “Advocate” position to promote and support the industry within the Department of Commerce and with other agencies

· Make creation of the Existing Industry Service Center a top priority

· Create a Basic Manufacturing Council to advise the Department on key issues and to aid in business promotion and development. The Council should also meet regularly with DENR to offer recommendations and input on regulatory issues.

· Publicize and promote existing incentives, programs and services available to existing and potential forest product businesses.

             Former Senator Clark Plexico, Vice-Chair of the North Carolina Partnership for Children Board of Directors, spoke to the Economic Development Board about the economic impact of the Child Care Industry in North Carolina.  He said that from a recent study, it was determined that child care generates over $1.5 billion in gross revenues annually, employs 46,358 taxpayers and helps to facilitate the employment of parents who earn $6.1 billion annually and pay nearly $1.8 billion in local, state and federal taxes.  Without adequate child care for working parents, businesses lose millions of dollars annually; therefore, investing in our children’s basic child care needs is a vital part of the economic infrastructure.  He said that Smart Start is the only statewide comprehensive system that supports the child care industry for all children from birth to kindergarten.  He said that Smart Start is a concept that most people do not think of as economic development, but he challenged the Board to look at Smart Start as part of its process.

             Newly appointed Chair Whichard stated that there would be a Board meeting scheduled in May with the current members and as of July 1, new appointments to the Board would be made and then subsequent meetings would be scheduled.

A motion was made and seconded to approve the minutes of the November 2004 meeting as presented.  The motion carried.

As there was no further business to come before the Board, the meeting adjourned at 1:45 p.m.

