Minutes

ECONOMIC DEVELOPMENT BOARD

200 Steele
High Point, North Carolina

November 9-10, 2004

On Wednesday, November 10, 2004, Board members met at 200 Steele (showroom) located in High Point.


Chairman Robert Stolz called the meeting to order at 8:05 a.m.  He welcomed members and guests to High Point and the prestigious 200 Steele Home Furnishings Showroom.  He thanked all sponsors for the previous afternoon’s bus tour of High Point industrial parks and the tour of Thomas Built Busses school bus manufacturing plant.   He also thanked the High Point Economic Development Corporation and the International Home Furnishings Market Authority for their hospitality at the reception and dinner.


Chairman Stolz recognized two new members and welcomed them to the Economic Development Board:

    Dr. Ruth Shaw, President of Duke Power Company

    The Honorable William Daughtridge, first-term Representative in the North Carolina House from 

         Nash County

Jerry Cook, Vice President for International Trade with Sara Lee Branded Apparel, spoke to the Board regarding the textile industry in North Carolina.  He said the market is very competitive, and is irrevocably changing.  He said there are ways North Carolina can improve the textile industry in the state, but North Carolina will need to recognize that changes are inevitable and then embrace that idea by making adjustments in the way we do business in this state.  He said that some of the adjustments that should be considered are:

1. Under the existing trade agreement with Central America, there is a cap on the amount of yarn that can be sold to the US.  That is, we can only export so much yarn to a region, have it converted to apparel and brought back to the United States.  While the fabric manufacturers oppose removing the cap, the cap actually discourages large cotton production.  The US makes some of the best cotton in the world, but the yarn makers cannot use the cotton to make the yarn and sell it to other countries because of the cap.

2. Foreign Trade Zones – FTZ’s in this state and some other states essentially deny apparel and textile people the ability to take advantage of this option.  The rules should be worked on and revamped.  Around the world, FTZ’s are a major recruiter for export incentives and employment, but in the area of wearing apparel, FTZ’s do not exist.  There is not one FTZ in this state for fabric and the likelihood of building an FTZ with the existing rules is nonexistent.

3. Brownfields - More textile mills are going to get caught up in the transition.  We should figure out what we’re going to do with these mills.  Should consider how to revamp for reuse.

4. North Carolina is a producer state of fabric and yarn, but if this fabric and yarn is shipped out of the states to be cut and sewn into wearing apparel, when it is brought back into the US, we have to pay full duty on it.  Consider charging duty only on value added instead of full duty.  

5. Infrastructure – Everything must run 24 hours a day, 7 days a week.  Orders are contingent upon on-time delivery.  Adjustments in transportation and at the Ports, etc. should be considered to accommodate an around-the-clock schedule.

There was discussion regarding Mr. Cook’s suggestions.

Andy Counts, CEO of the American Furniture Manufacturers Association (American Home Furnishings Alliance) spoke regarding the furniture industry in North Carolina.  He said that from 1993 through September of 2004, the residential furniture industry had lost 42,300 production jobs primarily because of an increase in imports of furniture produced by other countries and purchased by retailers here in the United States.  He further stated that the cost of doing business in the United States is very high and that steps should be taken to attempt to reduce that cost.  Mr. Counts said that furniture will always be a necessity and that it is important to maintain a manufacturing presence in North Carolina because of the uncertainty of conditions in other countries.  He said we should continue to improve all facets of the industry to encourage those companies already located in North Carolina to stay in North Carolina and to provide incentive for manufacturers looking to relocate to choose North Carolina.


Ann Pickering, Property Manager at 200 Steele, welcomed the Board and explained how the 200 Steele showroom is used during Furniture Markets in High Point.


Chairman Stolz thanked Ms. Pickering for her gracious hospitality in allowing the Board to use the Showroom for the meeting and for providing refreshments during break.

President of the University of North Carolina, Molly Broad, spoke to the Board about “Linking Future Higher Education Degrees and Programs to Regional Economic Development Needs.”  She said that the Legislature mandated that the University System conduct a study to determine the type of education and training requirements that are needed in each region to meet the workforce needs and then establish a network of locations throughout the state to provide workers an opportunity to obtain that training.  She said when the study is done, the cost of providing that education initiative will be determined.  There was discussion regarding the study and challenges it might pose.

Chairman Stolz briefed the Board on the Strategic Plan revisions.  He said that during the past six months, Committee chairs were asked to update their particular section of the Plan, deleting items that have been completed and setting new goals.  He asked that each member review and familiarize themselves with the revised Plan.

Stephanie McGarrah presented an update on the Board’s Website.  

Phil Kirk gave the Board a short overview of the status of Amendment One, which passed by 60,000 votes during the November Election.  He said Amendment One had been on the ballot three times prior to this, but failed to pass each time.  $1.8 million was raised for the campaign and was endorsed by former Governors Jim Hunt and James Holzhauser.  The main partners were the League of Municipalities, Association of County Commissioners, Economic Development Association, local chambers of commerce and NCCBI.  He said the next step in the process is to draw up guidelines for the Bonds as the Local Government Commission has to approve any issuance of the bonds.  In addition local leaders should be trained and the business community should be educated about these bonds as well.

Secretary of Commerce Jim Fain reviewed Legislation that was presented and passed during the Special Session in recruitment of Dell Computers.  Proposed and approved was a computer manufacturer tax credit against income, $3 to $4 million for training by the Community College System, money possibly for site access improvement, and a couple of other revenue credits. 

Chris Beacham, Assistant Secretary for Policy, Research and Strategic Planning presented an overview of the Economic Impact of the location of Dell Computers in the Triad area.  (A copy of the Impact Analysis was forwarded to the Board via e-mail.)

Secretary Fain discussed the Legislative Agenda for the Department of Commerce.  He said that the Department would like to move ahead on the following items, given adequate resources:

1. Improve the Commerce Website and providing resources for upkeep

2. Increase funding in MIS and EDIS

3. Take a close look at how we are branding North Carolina as a state and how we electronically and otherwise advertise North Carolina as a business location.

4. Resources to support industry-specific business development teams

5. Better support Community Development activities

In addition, he said the following specific Legislation would be important during the Session:

1. Need to take a close look at the William S. Lee Act to consider revisions that make sense and to look at the way we determine tiers.

2. Extension of sunset on Job Development and Investment Grant Program

3. Consider implementing Tourism Development tools.

4. Analyze what Film incentives make sense

Secretary Fain said programs that are important, but not the primary responsibility of Commerce are:

1. Re-engineer the New and Expanding Industry Worker Training program delivered by the Community College System and the Focused Industrial Training program.

2. Support University System Technology Accelerator program

3. Tax changes

a. Small business tax relief

b. Reduce personal income tax rate

c. Reduce corporate income tax rate

4. Commerce will be supportive of anything and everything that helps make sure every North Carolina student graduates from high school.

5. Improvement of the state’s transportation infrastructure

Chairman Stolz said that the next Board meeting will be February 24-25, 2005, and the entire meeting will be geared toward learning more about the Regional Partnerships.

A motion was made and seconded to approve the minutes of the August 2004 meeting as presented.  The motion carried.

There being no further business to come before the Board, the meeting adjourned at 11:30 a.m.

