
North Carolina Economic Development Board 
Jobs Plan Update 

 

Wednesday, April 30, 2014 
10:00 AM – 1:30 PM 

 
4th Floor William Ross Environmental Conference Room 

Nature Research Center, NC Museum of Natural Sciences 
121 W. Jones Street, Raleigh 27603 

 

10:00 – 10:10 Welcome and Meeting Overview – Chairman John Lassiter 

 Roll call 

 Review of ethics policy 

 Approval of minutes from the previous meeting 
 

10:10 – 10:40 Department of  Commerce Update – Sec. Sharon Decker 

 Unemployment Rate & Employment Support – Dale Folwell 

 NC Works – Will Collins 

 NC Connect – Mike Ozburn 

 Internal restructuring to create Business Services and Business Development 

 Chief of Staff and Chief Liaison roles 

 Legislative agenda 
 

10:40-11:10 Jobs Plan Action Matrix – Susan Fleetwood 

 Overview of Action Matrix 

 Identifying responsible parties, budgets, priorities, performance measures, etc. 

 Current status and next steps 
 

11:10 – 11:40 NC Partnership for Economic Development Update – Dick Lindenmuth 

 Operationalizing the plan 

 Proposed organizational structure 

 Legal status and legislative feedback 

 Current activities and next steps 
 

11:40 - Noon Communications Strategy for the Jobs Plan – Chairman John Lassiter and Kim Genardo 

 PowerPoint and key messages 

 Identifying board ambassadors 

 Identifying opportunities for presentations 
 

Noon – 12:30 Lunch Break 
 

12:30 – 1:30 State Branding and US Open Update – Kim Genardo and David Rhoades 

 Branding activities (creative expression contest, brand ambassador program, 
case competition and core value survey) 

 Results of case competition finals 

 Key findings and next steps 

 US Open update 
 

1:30 Adjourn 

 


