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· Meeting called to order and board welcome by Chairman John Lassiter
· Announcements: Last board meeting, certificates and pin to be presented at the end of the meeting, this meeting will cover what the board has accomplished under this administration and how to stay involved moving forward.
· Roll called by Chairman John Lassiter
· Ethics reminder stated by Chairman John Lassiter
· Minutes from April 30th meeting approved by board via voice vote
· Department of Commerce Update delivered by Secretary Sharon Decker
· The Partnership bill (HB1031) passed and the personnel transition is complete. Thankful that this was taken care of early in the short session.
· The Partnership contract has been submitted to OSBM and will be in wait for 45 days until the agreement is firm.
· Film incentives changes: The film incentives will sunset and a new 10 million dollar grants program will take its place. The NC Film Office is working to define what that grant program will look like. NC has already lost projects due to this change. This is not what we would have liked to see, but we are continuing to work on North Carolina’s film program.
· JDIG: Requested increase in JDIG cap was unsuccessful. We are very close to the cap. Cap may be reached by October. There are projects as risk and this challenge needs to be addressed sooner rather than later.
· Historic Tax Credits will sunset at the end of this year. This expansion request was also unsuccessful.
· Tourism: Room for more development and US Open was a great success. Hosted many travel writers and received great coverage. Board member Pat Corso can provide more information. Overwhelming success.
· International Trade & Development: Secretary Decker and Susan Fleetwood will be making a trade mission to Japan in September for the SEUS Japan meeting in Tokyo. Strong strategic visits planned for that trip. NC Agriculture will also be represented on the trip. 
· Aviation: Thanks to Lieutenant Governor Dan Forest for representing NC at the most recent Farnborough International Air Show in the UK. Secretary Decker and Governor McCrory flew to Kansas to meet with Spirit AeroSystems recently to discuss further expansion on NC. Discussing a shared plan with the Lieutenant Governor to involve him with recruitment in the aviation industry to take advantage of the knowledge he has gained from representing NC at the Paris Air Show and more recently at the Farnborough Air Show.
· Intro of other Commerce presenters: Pat Mitchell, Jackie Keener, Will Collins
· Questions from board: Glenn Sherrill – Is it true that state funding to regional partnerships have been eliminated? Answer: Yes and the regional partnerships are looking to refocus their efforts to work on how they can be more valuable and helpful to their communities. Large-scale recruitment efforts will be taken care of by the state. Glenn Sherrill - Do those funds go to reduce the state deficit or do they go to the partnership? Answer: some of both. Charlie Creighton - Expand on incentives program and ability to recruit without expanded JDIG cap. Answer: we are facing a very competitive market. The tax cuts have helped, but our lack of available funds has limited our competitiveness and we are in a difficult position. We expect to reach the cap of the JDIG fund by October of this year. Charlie Creighton - Fear of SC beating us on projects. Answer: we are going to have to think creatively and take risks to improve the economy. We are a very attractive state and with the right tools we can capitalize on our momentum. Comment by John Lassiter – Thanks the board for reaching out to legislators regarding SB127. There were too many things holding back this bill and hopefully we will have another opportunity to run a clean bill. Looking to do that in the near future. Bill Graham – What is on the horizon/in the pipeline legislatively and in the short term? Answer: 30 projects in the works and about 10,000 jobs in a wide range of locations across the state. That’s JDIG. Seeing a lot of range in location and that is encouraging. About 3,000 jobs are in jeopardy if the cap is not expanded. Comment by Pat Corso – Referred to a letter sent from NCEDA to the Secretary and the Governor requesting a special session to expand the JDIG cap. Stated support. Comment by Mark Clasby – “it’s critical.” Comment by Craig Horn – Expressed importance of reaching out to legislators. No replacement for one on one conversation with the people pressing those red or green buttons. Don’t send emails. Pick up the phone. Talk to them, not at them. Pick up the phone, knock on the door, and ask your associates to do the same thing. Emails get quickly lost in the mess. Back to the future – back to one on one and make your case. Hold us accountable. 
· Catalyst fund: There is a need for a tool to use late in the discussion process to help tip the scales in our favor. Looking for options to make that more palatable. If we get the opportunity we will look to expand the JDIG cap and institute a flexible fund. Modify request to meet the needs at hand and help us long term.
· Rural Division 1 Year Update delivered by Assistant Secretary Patricia Mitchell
· Rural Infrastructure Authority started meeting in November of last year.
· Rural Division updated structure: CDBG, Rural Grants & Planning, Appalachian Regional Commission, NC Main Street, Industrial Development Fund
· Rural Grants & Programming: Economic Infrastructure Grants, Building Reuse Grants, Demolition Grants, Planning Assistance
· NC Main Street: Small Towns Main Street, Main Street, Main Street Solutions Fund
· Will be hiring 2 community development economic developers. One for the east and one for the west. These two will report directly to Dr. Mitchell.
· NC Broadband now shared between Rural Division and CIO office
· RIA: 15 member appointed board, they decide all grant and utility fund awards. Dec. 18 is when they started to make awards
· Required to meet quarterly, but are meeting 6 times a year to make approvals more regularly
· Building Reuse Grants: Due to recent legislative changes, grants may be awarded to all 100 counties. Vacant and occupied buildings may receive awards. Occupied building grants aimed at helping existing businesses expand and create jobs. Also used to expand or construct rural healthcare buildings.
· Economic Infrastructure: Also now available to all 100 counties. Aimed at public infrastructure for water, sewer, rail, road, broadband and gas. Helpful for industrial parks and for upgrading existing manufacturing sites
· Demolition: New and exciting this year. Many communities have buildings standing that simply cannot be repaired. This fund will assist in rehabbing the site by removing the building. Takes advantage of existing sewer, water, and road infrastructure at those sites with irreparable buildings. Taking down a building also removes from tax roles, consideration of hazardous materials that may be located at the location.
· CDBG Economic Development: Public funds for public infrastructure and building reuse. George Sherrill runs this program for Commerce.
· Utility Fund: Fund created from payout of JDIG. Only 500,000-1mil left available over the next several months. Dependent on JDIG expansion. Reasonably expected to create jobs, but jobs are not expected as a direct result.
· Awards update: Granted over 10 million in Building Reuse, 1,3500,000 for Economic Infrastructure, over 9 million from the Utility Fund and CDBG-ED, and 7 million in CDBG-ED Loans
· [PAUSE IN PRESENTATION DUE TO COMPUTER ISSUE]
· Budget Impact of SB744: Reduction in Force, Additional Rural Grant Funds, Main Street Solutions Grant Funds
· Reduction in Force (RIF): Closure of Raleigh Planning Office, 5 community planners, 2 planning administrative assistants, 3 vacant positions left vacant
· Additional Rural Grant Funds: 2.2 million as added to the budget for Building Reuse and Infrastructure funds. 
· 3 planning offices: Asheville, Winston-Salem, “little” Washington
· Jobs Plan – Rural Aspect: NC Broadband and NC Connect CIO Office progress and coordination with planning offices. Breaking down silos to work together. Looking to share Main Street funds with other Rural Division programs.
· Questions: Harry Smith – Can the utility fund be used for broadband? Answer: yes it can.
· LEAD Skills Gap Presentation delivered by Jackie Keener, Director of LEAD
· Recently updated the 2012 Employer Needs Survey and received responses from 800 employers and all 100 counties were represented.
· Survey Goals: Identify hiring difficulties of NC Employers and understand employers’ needs & recruitment strategies.
· Results show no significant difference in the needs of urban counties vs. rural counties.
· Industries with the highest levels of hiring difficulties: Educational Services, Construction, Health Care & Social Assistance, Manufacturing, Wholesale Trade
· Difficult to hire manufacturing occupations: Production Occupations, Architecture & Engineering Occupations, Installation/Maintenance/Repair occupations, Management Occupations, Office & Administrative Support Occupations
· Top reasons cited for difficulties: Lack relevant work experience, lack of education credentials, lack of technical or occupational skills
· Study revealed that most companies look to private sources for addressing their skills needs. Also revealed that many positions go without being filled and that existing workers are offered overtime to cover the needs.
· NCWorks Update delivered by Assistant Secretary Will Collins and Catherine Moga Bryant, Director of Governance & Strategic Planning
· NCWorks: Group effort between Commerce and Community College System with support of Public Instruction
· W-O-R-K-S: Work with one name, optimize a stronger response to business needs, recharge commission on workforce development, keep a consistent flow of high-quality data, can the needs of businesses
· Apprenticeship program now under Commerce. Formerly with Labor. $50 fee for programs will now be covered by Community Colleges.
· The Commission for Workforce Development will now go by the name NCWorks Commission
· The NCWorks Commission had a historic meeting last week. Joint meeting with the Education Cabinet. The Governor was in attendance and pledged his support moving forward.
· Keeping a consistent flow of data with the assistance of LEAD and use it to make improvements. 
· Scan the needs of Companies: Meeting with 10 companies in every one of our 100 counties within 100 days. Target start date is September 2nd. Going to the employers to learn of their needs and communicate how we can be of assistance. Getting involved on a local level. Groups have already started working on this through planning meetings.
· NCWorks Tag line: connecting talent to jobs
· NC Works Career centers: formerly known as employment offices. Help locate jobs and training.
· NCWorks online (NCWorks.gov) brings those services into your home
· Certified Work Ready Communities: road signs coming soon
· NGA Policy Academy: Aligning the Education and Training Pipeline to the Needs of the Economy. 24 states applied and 8 were selected to participate in the policy academy. Our application was one of the strongest. Opportunity to learn from states who may be a few states ahead of us.
· Articulate importance of further education beyond high school education to be competitive in modern times
· Question: Lt. Gov – Budget for communications of NCWorks Answer: No, but we are creative and talented and looking for ways to get the word out. Mostly relying on word of mouth. 
· NC Partnership Update delivered by Richard Lindenmuth, Interim CEO of the Economic Development Partnership of North Carolina
· Jobs Plan and prioritizations – given to the governor, passed to Sec. Decker, then passed to Richard
· Need to maintain military and veterans investment in NC
· Started to be proactive rather than reactive
· #8 in USA in terms of numbers of recent college graduates in jobs in Raleigh, RTP, Durham, Chapel Hill area
· Comments from Sec. Decker: Wit Tuttell has received word today that their division has won two awards. One for excellence in niche marketing and another one for their tourism guide.
· Comments from Chairman John Lassiter: Goal of Partnership if to attract and retain. Not in jobs plan, but it is important. Something to highlight. Lenovo has donated hardware and software to Partnership. Furniture has also been donated from NC companies. Thanks and recognition of generosity.
· Thanks to Legislature for passing HB1031.
· EDPNC new location: 1500 Westin Pky, Cary
· Agenda amendment announced by Chairman John Lassiter: Susan Fleetwood’s presentation will take place after lunch.
· 11:45 – Break for Lunch. Resume at noon.
· Jobs Plan Action Matrix Update delivered by Susan Fleetwood
· SB853: Signed by Governor. Business Court Modernization – updating processes and technical changes
· Converting university innovation into jobs: John Hardin working with Governor’s office on that effort. Meeting weekly since June. Surveyed challenges and got 560 responses. Continuing to evaluate that information through September. Will report to Governor with actionable items
· State Budget allocated funds for the OneNC fund
· Education and Workforce Development: Catherine Moga Bryant’s presentation lines up with action item in jobs plan
· TIER system action item: Met with LEAD. Recent legislation asks for a report by Feb 15 on an evaluation of this system and how tiers are determined. They are currently broken down by county
· Certificates signed by the Governor and Secretary Decker were presented by John Lassiter, Jim Whitehurst, and Secretary Decker to board members as a symbol of gratitude for their service to the board and the state of North Carolina. 
· Adjourned at 12:33pm
