NorRTH CAROLINA EcoNnoMic DEVELOPMENT BOARD

Agenda of the
Economic Development Board Meetings
November 20-21, 2008

Bus Tour of the Region and Dinner Meeting
Asheville, North Carolina

Thursday, November 20, 2008

12:00 NOON

12:30 pm

1:00 pm

2:00 pm

3:00 pm

3:30 pm

4:30 pm
5:00 pm

6:30 pm

Arrive at the Double Tree — Biltmore Hotel
Bus Departs from the DoubleTree - Biltmore Hotel for
Travel to the Volvo Construction Equipment Headquarters

Volvo Construction Equipment Headquarters

Remarks:

Overview Dale Carroll, President, Advantage West

WNC Solar Companies Michael Shore, ICF & Scott Clark, Appalachian Energy
Progress Energy Robert Sipes, Vice-President, Western Region

Duke Energy Harry Poovey, Economic Development Manager
Sustainability John Stevens, Ph.D., Asheville Sustainability Center

Biltmore Park Town Square Presentation

Remarks:
Overview/Vision Paul Szurek, CFO, Biltmore Farms &
Tammy MclIntosh, VP of Leasing and Property Services, Biltmore Farms
Netriplex/Fiber Jonathan Hoppe, President, Netriplex
WCI, Inc. Fred Reese, President, WCI, Inc.

Travel to The North Carolina Arboretum

Remarks:

Bent Creek Institute Cheryl McMurry, Executive Director, BCI

Gaia Herbs Greg Cumberford, Vice-President, Strategic Initiatives
CECI Climate Initiative George Briggs, Executive Director, CECI

Return Travel to DoubleTree Hotel
Bus Departs for Dinner Meeting

Advantage West Annual Dinner Meeting
Grove Park Inn



NorRTH CAROLINA EcoNnoMic DEVELOPMENT BOARD

Agenda of the
Economic Development Board Meeting
Advantage West Headquarters
Asheville, North Carolina

Friday, November 21, 2008

7:30 am Bus departs for travel to Advantage West Offices

8:00 am Welcome and Announcements
Chairman Jordy Whichard
Tommy Jenkins, Chair, Advantage West

ED Strategic Plan Letters of Advocacy
Libby Smith, ED Board Staff Director, PRSP Division, NC Department of Commerce

8:15 am Commerce Department Updates and Activities
Jim Fain, Secretary of Commerce

8:35 am An Overview of Four Areas of Importance for Strategic Alignment
Jim Fain, Secretary of Commerce

8:55 am The Aerospace Defense Industry Project
Jim Fain, Secretary of Commerce

9:15 am The Development Hub Study
Stephanie McGarrah, Asst. Secretary, PRSP Division, NC Department of Commerce

9:35 am Ensuring North Carolina’s Innovative Edge and Prosperity in the 21% Century
John Hardin, Director, Office of Science & Technology

9:55 am Workforce Update
Roger Shackelford, Director, Workforce Division, NC Department of Commerce

10:15 am QRA
Secretary Fain will facilitate

10:30 am Break
Session Topic: 10 Clusters of Innovation and the Advantage West 5-Year Vision Plan

10:45 am Advantage West 10 Point Strategic Plan Presentation
Dale Carroll and Scott Hamilton

11:45 am QRA
Jack Cecil will facilitate

12:00 pm Wrap-up and Adjourn
Chairman Jordy Whichard

Bus departs for return trip to DoubleTree - Biltmore Hotel



