Minutes

ECONOMIC DEVELOPMENT BOARD

Legislative Building

Raleigh, North Carolina

August 10-11, 2004

Chairman Robert Stolz called the meeting to order at 8:10 a.m.   He thanked the members for being in attendance to provide input for updating the Strategic Plan.  

Chairman Stolz called on The Honorable Robert C. Hunter, Judge, NC Court of Appeals and former North Carolina legislator, to swear-in new members, Dale Carroll and Mac Williams.

The Chairman informed the Board that to appropriately update the Strategic Plan, facilitators with the Small Business and Technology Development Center (SBTDC) would meet with the Board in a brainstorming session to determine the issues to be considered for updating the Plan.

Marc King, with the SBTDC outlined the procedure they would follow during the breakout session to determine what is working and not working with the Plan and through discussion determine if other items need to be added.  He introduced Mike Seibert, Carol McLaurin and Scott Daugherty who would be working with the Board during the breakout session.  He also said that the Board would be divided into four groups and each group would rotate to another facilitator every 30 minutes until every member has reviewed each goal and offered ideas or suggestions regarding all goals.

The following Board members reviewed the seven goals, the action steps that have been accomplished during the last two years and the next steps to be considered:

Goal #1 - Develop An Outstanding Education System and a Highly Qualified Workforce – Andrea Harris
Goal #2 - Support Research, Technology Transfer, University Outreach, and Public Understanding of S&T-based Economic Development – 

   Margaret Dardess with comments by President Broad
Goal #3 - Ensure a Competitive Business Environment – Watts Carr
Goal #4 - Create Strong Metropolitan Growth Centers that Generate Regional Business Development – Randall Kaplan
Goal #5 - Develop Thriving Rural Areas that Maintain a High Quality of Life – Jordy Whichard
Goal #6 - Develop a Competitive Regionally Based Infrastructure & Promote Sustainable Economic Development – Bill Coley
Goal #7 - Develop Strong Tourism, Film & Sports Industries; Preserve, Protect & Promote our State’s Cultural, Natural & Heritage 

   Assets – Bob Winston


There were several comments about these goals, the accomplishments and projected changes to the Plan.


Stephanie McGarrah and John Correllus with the North Carolina Department of Commerce reported on the development hub concept.  Ms. McGarrah explained that the development hubs are a part of Goals 4, 5, and 6 of the Strategic Plan and, once defined, could be the basis of the state growth framework to which state resources are directed.  They explained the methodology used to define development hubs. 


Secretary Jim Fain further explained the development hub concept and expressed the need to identify these hubs and determine what needs to be done to strengthen them to allow them to effectively function as job generating centers for each region.


Secretary Fain also recognized the visitors from the Policy Roundtable group that were present to assist the Board in its effort to enhance the Economic Development Strategic Plan.  Those attending were:  Katherine Thomas, Ferrel Guillory, Roland Stephen, John Yarboro and Jesse White.


After the Board returned from the breakout session, Chairman Stolz called on Secretary Fain to bring the Board up-to-date on legislation enacted during the Short Session that impacts economic development.

· Additional funding for Governor’s More at Four Preschool Program

· $51 million funding for reducing third grade class size

· $8 million awarded for state-matched funding of private sector endowment for distinguished chairs in the University System to assist with retaining top notch faculty

· An emergency appropriations bill that provided $20 million in funding for One NC Fund, $4.1 million for new and expanding industry training and $20 million for the Rural Center for infrastructure-type programs for rural North Carolina

· Wage standard requirement eliminated from the Industrial Revenue Bonds 

· Test creating tiers in North Carolina moved from three-year averages to a one–year average.

· Renewable fuel tax credit to encourage the manufacture and distribution of ethanol and other renewable fuels

· $525,000 in recurring money to implement the Business ServiCenter and to transfer the Business License Information Office to Commerce from the Secretary of State’s office

· Provisions included in the budget that provide for the refund of sales tax paid on construction of very large industrial facilities

· Qualified Business Venture tax credit was extended until January 1, 2008 and the cap was raised from $6 to $7 million

· The R&D tax credit was made available to any company that can qualify under the federal credit and it also is now focused on  research done in the state to encourage research here rather than in other locations.  In addition, it provides a 15 percent credit for research that is done in collaboration with the universities.

· The Job Development Investment Grant Program was extended by a year and the cap was raised to allow 25 grants from 15 and the dollar cap increased from $10 million to $15 million.

· $375,000 was awarded for the Economic Development Information System

· $850,000 appropriated for the Tourism Division for tourism marketing and will be used to promote the state during the US Open and to expand Internet promotion of North Carolina as a travel destination.

· $180,000 of recurring money was appropriated to staff the welcome center built and opened in Western North Carolina

· $1.75 million was appropriated to the NCPED to be regranted to the seven Regional Partnerships to undertake vision planning

· $5 million was awarded to the NC Biotech Center reflecting the state’s commitment to science as a way to go forward

· $4 million non-recurring appropriation for a North Carolina motor sports testing and research complex 

· $200,000 grant for studying a proposed events vehicle research center in the Northeast part of the state.

Secretary Fain said that the General Assembly would return to Raleigh in January and that work should begin soon on issues to be brought before the Legislature during the long session.  Suggestions for consideration are as follows:

· Customized Industrial Training Program to assist with specific worker training

· Lee Act needs major review and possible overhaul

· Moderate funding for the Technology Accelerator Program at the universities

· Business tax relief, particularly for small businesses and, as funds permit, reduce corporate taxes and personal income tax as well

· In education, concentrate on improving the drop-out rate

Representative Bill Owens stated that because of the team effort by Chairman Stolz, Board members, Secretary Fain, Linda Weiner and Don Hobart, key economic development bills were considered and passed by the General Assembly during the Short Session.   Representative Owens expressed his appreciation for the cooperation.

In Mac Everett’s absence, Roger Shackleford reported for the Board’s Subcommittee on Workforce Development and Governance Accountability.  This Subcommittee was formed to review previous studies and audits of the workforce development system and to make recommendations to the Board on how the system could be improved and made more efficient and effective. Recommendations of the Subcommittee are as follows:

1. To create a Workforce Development Alliance to include the heads of the Departments of Commerce and Health and Human Services, the Employment Security Commission, state Community College System, and a representative from the Governor’s office to meet on a regular basis to discuss workforce development, its challenges and make decisions about how to improve existing resources and services.

2. Improving reaction time to the needs of business, industry and workers.

Chairman Stolz called for a vote to approve the recommendations of the Subcommittee on Workforce Development and Governance Accountability.  By a voice vote of “aye,” the Board approved the recommendations without opposition.

President Broad suggested that it might make sense to include a representative from the University System in the Workforce Development Alliance group.

Stephanie McGarrah said that the Department of Commerce is in the process of revamping the Economic Development Board’s Website.  Changes were made to more clearly communicate the Strategic Plan and accomplishments as they are achieved.  She navigated the Website to provide the Board a general idea of the new look when work on the site is complete.

Reports (copies attached) from the breakout session were given by each of the four SBTDC facilitators: Carol McLaurin, Goal 1; Marc King, Goal 2; Mike Seibert, Goals 3 and 7; and Scott Daugherty, Goals 4, 5, and 6.

Stephanie McGarrah stated that the information gathered from the breakout session would be integrated with information from other boards and commissions, reviewed by goals by original committee for that goal.  The final information would then be disseminated to the entire Board for input.  

Chairman Stolz said the update should be complete by the next Board meeting.  

A motion was made and seconded to approve the minutes of the April 2004, meeting as presented.  The motion carried.

Chairman Stolz reminded the members of the next meeting in the High Point area, November 9-10. 2004.

As there was no further business to come before the Board, the meeting adjourned at 2:00 p.m.

