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 ESC stats for 23-county region represent 62,000 
manufacturing jobs at 1,300 locations with an annual 
payroll of $2.2 billion

 In 2008, AW has hosted 106 advanced manufacturing 
professionals for Lean Enterprise Supply Chain training

 In 2009, AW is exploring Phase 2 of the Lean Enterprise 
Supply Chain initiative which will include an e-commerce 
component

 Phase 2 will also consist of the participating companies in 
WNC working with AW to attract their supply chain closer to 
their presence throughout the 23-county region



 Volvo Construction Equipment 2007

◦ Original projection for new 
excavator line: 250 new jobs and 
$25 million investment

◦ Actual announcement with rollout 
of first excavator:  300 new jobs 
and $56 million investment

◦ AW secured $250,000 Golden Leaf 
Foundation Grant during crucial 48 
hour period of negotiations

◦ AB Tech has used the funds for 
specialized precision metalworking 
training equipment

http://www.flickr.com/photos/15144732@N04/1934624309/
http://www.flickr.com/photos/15144732@N04/1935088978/


 Project Performance Plus 2007

◦ Within two business days AW 
pulled together the leadership 
from the three communities 
under review for plant closure or 
expansion

◦ ArvinMeritor has 670 employees 
in the region and an additional 
150 temporary employees in the 
region.

◦ Total annual payroll for the three 
facilities in the region equals $49 
million

http://www.arvinmeritor.com/about/pdfs/GlobalFootprint.pdf
http://www.arvinmeritor.com/home/default.asp


 VX Aerospace

◦ AW’s master planning for 
Future Parks Program pre-
engineered sites at the 
Foothills Regional Airport 
Authority

◦ Principals with VX made initial 
contact with AW, followed by 
site search coordinated through 
AW

◦ AW arranged opportunity with 
Golden LEAF for VX to access 
and secure financing through 
the NC Defense Ventures Fund



 UPM Raflatac

◦ Raflatac executives met monthly for 
nearly a year in the AW boardroom 
as they confidentially evaluated the 
best location for their first 
production facility in the USA 

◦ As WNC became a finalist for this 
major plant, AW worked with local 
officials in the region to strengthen 
the recruitment package with a EDI 
grant

◦ Total employment in the AW region 
today is about 400 and investment 
in machinery & equipment is 
approaching $200 million



 Martin Marietta Materials

◦ Company officials made first 
contact with AW staff 
describing themselves as 
mystery shoppers

◦ AW identified over 25 available 
industrial buildings in WNC 

◦ As the company narrowed 
down the number of 
possibilities, AW coordinated 
the site search which led to the 
company selecting a vacant 
building in Sparta

http://www.martinmarietta.com/Products/truckbodies.asp
http://www.martinmarietta.com/Products/duraspan.asp


 Site Selection Network

◦ AW was the first regional EDC in 
the country to subscribe to the Site 
Selection Network founded by the 
National Association of 
Manufacturers

◦ Zion Industries expanded their 
metal finishing operation to Burke 
County from Ohio based on AW’s 
response to their RFP through the 
Site Selection Network  

◦ In 2007 AW distributed 8-RFPs 
from the Site Selection Network to 
local EDCs throughout WNC

http://www.siteselectionnetwork.com/index.htm
http://www.zscan.com/dynamic/default.aspx


 Appalachian Energy

◦ Founders of the company first 
worked with AW’s Blue Ridge 
Entrepreneurial Council for their 
start-up

◦ AW continued working with the 
company to help locate their 
design and production facility in 
the vacant Steelcase building  

◦ The company sub-divided the 
900,000 sq. ft. building and 
attracted eight other employers

◦ AW featured Appalachian’s solar 
energy division at Advantage 
Innovation 2007

http://www.appalachianenergy.com/index.php


 GE Aviation

◦ AW worked with Smiths Aerospace 
executives in Asheville to help 
address their workforce needs 
leading to a major expansion in 
Asheville

◦ The company turned to AW for site 
selection assistance in WNC as 
they evaluated the southeast US 
for a second facility  

◦ Smiths picked the vacant Black & 
Decker building in Ashe County for 
the sister plant

◦ GE Aviation acquired the two 
plants in 2007 and they continue 
to grow



 Gates Rubber Company

◦ AW led team to call on HQs in Denver 
to make a proposal for retaining the 
plant which was scheduled for 
closing

◦ Company officials agreed to incentive 
proposal for modernizing the plant to 
convert production from rubber 
hoses to automotive belts

◦ The upgrade was completed in 
phases which allowed the plant to 
continue to operate with minimal 
reduction in workforce and a $40 
million capital addition to the tax 
base



 Altec

◦ Altec utilized AW offices and staff 
to help conduct their site search in 
WNC, including a site consultant 
evaluating the southeastern US

◦ The company selected Yancey Co. 
for a new 300 employee facility 
with support from the community, 
state, and a Golden LEAF grant 
secured by AW

◦ AW has continued to work with the 
company in Birmingham and WNC 
to help attract metal-working 
employees for the plant

http://www.altec.com/ealtec/SilverStream/Pages/coprofile.html


 Continental Teves

◦ The AW Chairman & CEO called on 
the Continental AG HQs in Germany 
to maintain a dialogue about the 
importance of the company’s 
advanced mfg plants in WNC

◦ When the company evaluated the 
Morganton facility and sister plants 
around the US for a modernization 
project they turned to AW for 
support

◦ AW worked with local and state 
officials to win a $100 million 
investment and upgrade of 200 
positions from assemblers to 
technicians  



 Bombardier

◦ When Bombardier acquired the 
assets of OMC in federal 
bankruptcy court, AW’s CEO 
traveled to the recreational 
products HQs in Illinois to 
deliver a proposal to keep open 
the three OMC plants in WNC

◦ Bombardier opted to make 
major expansions at the 
machined parts production 
facility in Cherokee County and 
the foundry in Spruce Pine



 ConMet

◦ AW worked with Swain County 
to facilitate a major expansion 
of the commercial truck 
component facility in Swain 
County

◦ This success was followed by 
ConMet asking AW to help 
coordinate a site search in WNC 
for another plant location

◦ The company selected 
Haywood County vs. upstate SC 
using an incentive package by 
AW, the local EDC and the State  



 Jacob Holm Industries

◦ AW conducted site search for 
Jacob Holm executives from 
Europe for a new nonwovens 
manufacturing plant

◦ The company narrowed the 
search to Buncombe Co. and a 
site in Tennessee

◦ AW worked with the EDC and 
the State to develop an 
incentive package to attract the 
new facility to the Asheville 
area

http://www.jacob-holm.com/index.php


 Certified Industrial Sites

 The CIS program was founded by a 
member of the AdvantageWest Board 
who leveraged his experience in 
commercial real estate development to 
indentify the value of pre-engineering 
industrial sites to address a lack of 
inventory in the mountainous region

 The program was designed and 
expanded across the region following 
a successful pilot. Today most of the 
original CIS lots and parks are filled 
with companies and counties are 
working on pursuing a second round 
of CIS properties.



 The Google Story

◦ Consultant participated in Site 
Consultant Weekend event in April, 
2005 ….toured Caldwell County

◦ 2006 Consultant returned working 
for confidential client…AW 
continued to assist

◦ 2007 Google announces selection 
of Caldwell site

◦ Rhett Weiss, Senior Team Leader –
Strategic Development, Inc. attends 
AW Annual Meeting to tell the 
Google story and the importance of 
our marketing initiatives with site 
consultants!

http://bp3.blogger.com/_k7iGp3JqTa8/RzC_O8auiGI/AAAAAAAAAAM/N5ew5EdgUY8/s1600-h/Advantage+West+Event++RW+aw.jpg


 Elkamet

◦ AW worked with the Henderson 
County PED and State to recruit 
this new German manufacturer 
with 40 employees and a $10 
million investment to WNC vs. 
other locations in the 
southeastern US

◦ "I wish to express my sincere 
gratitude for the fine support we 
received from AdvantageWest 
for the new Henderson County 
facility.“  Eberhard Flammer, 
President of Elkamet, Inc.

http://www.elkamet.de/


 AW established the Economic Developers Advisory Council 
(EDAC) in 2000 to guide the program of work and create a 
networking vehicle for the professional community 

 EDAC is supported by staff and board

 Creates an opportunity for collaboration of ideas between 
region and the state and even across state lines  - Example: 
NC/GA Business Park

 AW establishes Rural Economic Development Certification 
Program 2007-2008 for professionals
◦ Established in collaboration with Appalachian State University’s 

Walker School of Business & the Appalachian Regional 
Development Institute

 Provides ongoing education programs that lead to certification and 
on to degree program

 Keeps professionals abreast of best practices from across the 
nation in economic development



http://www.brecnc.com/content.cfm?content_id=72
http://www.brecnc.com/content.cfm?content_id=73
http://www.brecnc.com/content.cfm?content_id=74
http://www.brecnc.com/content.cfm?content_id=71


 Since 1995, WNC like much of the rest of the United 
States experienced the loss of jobs due to industry 
closings and layoffs, while employment with small 
business continued to grow.  Individually these 
businesses may not employ many but collectively 
they create a strong economic force.

 Realizing this and after much research, AW founded 
and created the Blue Ridge Entrepreneurial Council 
(BREC) and the Blue Ridge Angel Investors Network 
(BRAIN) to establish itself as a channel for creating 
an entrepreneurial economy in WNC.

 Secured funding from Governor Easley ($400,000 
over 4 years) through ARC funds to establish a pilot 
project in Asheville…Blue Ridge Entrepreneurial 
Council – and re-secured funding in 2004!

 Recently conducted a feasibility study for BREC and 
BRAIN. Results from the study recommended that 
BRAIN be spun off as it’s own stand alone 
corporation with AW to continue to foster until they 
could stand on their own.  This was finalized in 
2006 and they have collaborate with IMAF in WNC 
and current membership stands at 35 angel 
investors



 BREC FORUM SERIES - has provided 
fifty one educational and networking 
programs that have served over
2,000 entrepreneurs since its 
inception and has spread throughout 
the AW region. 

 Collaboration with Western Carolina 
University and Appalachian State 
University.

 The development of BREC and BRAIN 
has culminated in entrepreneurial 
companies receiving over ten million 
in either angel or venture capital 
funds.

http://www.brecnc.com/index.cfm
http://www.appstate.edu/


2007 Keynote Speaker,

Internationally Recognized Entrepreneur 

and Venture Capitalist, 

Guy Kawasaki

Established the Carolina Connect Conference in 
2002 to attract angel and venture capitalists to 

the WNC region for the first time.

http://www.brecnc.com/index.cfm


 In addition to the initial support from BREC, 
AW realized that early stage entrepreneurs 
in many cases needed specialized 
assistance particularly when it came to 
technical support, company formation, 
early stage development and revenue 
attraction. 

 In a collaborative effort with the Buncombe 
County Board of Commissioners and AB 
Tech we launched the Technology 
Commercialization Center on the campus 
of AB Tech and recruited Tech 2020 from 
Oak Ridge to operate the facility

 With the addition of AW funds, The center 
now serves the 23-county region.

 TCC is currently serving over 40 companies 

http://www.brecnc.com/index.cfm


 Through this process AW realized that 
there was a need to establish a loan fund 
for early start ups that did not require any 
form of equity

 In 2006, AW established the Advantage 
Opportunity Fund, a revolving loan fund, 
in collaboration with the NC Rural Center 
and made the first two loans to 
entrepreneurs that were moving through 
the TCC process.

 In early 2007 AW secured commitments 
to further grow Fund from federal dollars, 
the Sequoyah Fund and Haywood County. 
AW applied to NC Rural Center for 
$400,000, using the above sources to 
match the dollars, to fully establish the 
evergreen fund.



 Development of brecnc.com and brainnc.com is 
instrumental in networking and provides 
resources to both entrepreneurs and service 
providers.

 BRECNC.COM features a comprehensive “getting 
started” form for entrepreneurs that are seeking 
assistance with their business.  

 Through this portal, we are able to identify the 
types of entrepreneurs coming into the region as 
well as the types of support services they are in 
need of. This portal also provides BREC with the 
data needed to measure success.  

 To date, over 50 qualified entrepreneurs have 
entered the portal seeking assistance with their 
business.  Many of those are currently moving 
through the TCC program and are active
members of the BREC networking forums.

http://www.brecnc.com/contact/getting-started.cfm


 Attended BREC networking 
forums and was able to 
strengthen investor 
presentation

 Presented at BRAIN meeting

 Provided access to CED 
conference

 Secured Diamond Brand as 
minority equity stakeholder

 Access to mfg.’s in WNC 
region through AW for 
components, services and 
industrial space

 Currently going through due-
diligence with IMAF for 
additional round of 
investment.

http://www.sylvansport.com/index.html


 Participated in the BREC process for 
strengthening investor presentation

 Featured as presenter at BREC 
forum to share best practices

 Attended and presented at BRAIN 
meeting including raising equity 
capital from angels

 Selected for CED Tech 2006 Award 
at NCSU and Finishing Today’s 
2007 Innovation Award Recipient

 Featured at Innoventure 2007 
Conference in Greenville, SC

 Company currently seeking 
additional funding from IMAF 
Western group due to growth

Sensory Analytics provides state-of the-art 

SpecMetrix® thickness measurement and 

process control systems for applications 

that include coating, extruding, 

laminating and metalizing. Thickness 

measurement solutions from Sensory are 

non-conact, non-radioactive and 

intrinsically safe, offering precise and 

absolute measurements that eliminate 

the need for destructive testing or less 

precise coat weight averaging methods.

http://www.sensoryanalytics.com/products/specMetrix.asp


 Entrepreneur going through the 
Technology Commercialization 
Center’s business methodology 
plan

Presented at BREC Forum to share 
best practices with other 
entrepreneurs

Second recipient of AW’s 
Advantage Opportunity Fund 

Presented to IMAF-Western Angel 
Group

On-demand CD/DVD 

duplication, distribution, and 

fulfillment for information and 

educational publishers, 

garage bands, musicians, and 

video publishers



Secured over $825,000 from 
individual investors just in WNC as 
part of over $2 million round (1.2M 
Angel Investment from WNC)

Secured two research grants (SBIR)

Hired Asheville based sales expert 
leading to major partnerships with 
major transportation companies

Chosen for 22nd Annual CED Venture 
Conference including being the 1st

from WNC to EVER present at this 
prestigious conference

Winner Federal Laboratory Consortium 
Technology of the Year for 2004

NavSci was incorporated 

as a C corporation in 2002 

to develop and 

commercialize advanced 

wireless 

technologies. NavSci 

licenses award-winning 

wireless technology from 

the world renowned Oak 

Ridge National Laboratory, 

a designated center of 

excellence for the 

Department of Homeland 

Security.

http://www.ornl.gov/
http://www.ornl.gov/


 G3 Medical CEO contacted AW CEO 
and then completed “Getting 
Started” form on BREC web portal 

 AW introduced G3 to other 
entrepreneurs and high net worth 
individuals in the region with 
focus on natural products 

 G3 and partners developed 
revolutionary healthcare product 
called BACROBIAL AG

 AW facilitated national press 
conference to introduce the new 
product to the media and general 
public  



 To build on the success of BREC and BRAIN and extend 
the initiative to the community level. AW took the 
entrepreneurial initiative another step further and 
launched The Certified Entrepreneurial Community 
Program SM in 2007

 The CECSM program which is the first of it’s kind in the 
nation was designed by AW Senior Staff to empower 
local towns and counties to work toward the goal of 
establishing a healthy and vibrant entrepreneurial 
community which in turn will improve the overall 
business climate in the community

 It is a rigorous, five-step process that is expected to 
take 1.5 or 2 years to complete and requires the 
community to make entrepreneurship a priority

 The CECSM Program requires that each community make 
available both financial and staff resources necessary in 
order to complete the process.



 Key components of the program include; 
leadership training, community visioning and asset 
mapping, streamlined business permitting, plan 
for last-mile broadband, youth and civic 
engagement.

 It is incentivized by AW with educational training 
for community leaders, technical support, and 
marketing advantages

 On November 2007 and March 2008, The Certified 
Entrepreneurial Community ProgramSM was 
presented before the US House of Representatives 
Subcommittee on Urban and Rural 
Entrepreneurship Committee on Small Business –
“Program Harmonization in Rural America” How the 
SBA and USDA can work together to better serve 
small businesses by our CEO, Dale Carroll. 

 We are receiving numerous inquires from 
throughout the country requesting information on 
implementing this program in their community or 
region.



 Created new collaborations 
between towns and counties 
that have historically not 
worked cooperatively

 Created momentum in rural 
counties to staff economic 
development initiatives

 After training, rural 
communities have realized that 
entrepreneurship is a necessary 
component of their economic 
development strategy
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Avery

Buncombe
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Caldwell

Cherokee
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Graham

Haywood

Henderson

Jackson

McDowell
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Madison

Polk

Rutherford
Swain

Transylvania
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Wilkes

Yancey

Mitchell

Cherokee

.

Communities that are pursuing 

CECSM certification

Eastern Band of 

Cherokee Indian

Town of Black 

Mountain



 Blue Ridge Entrepreneurial Council
 Blue Ridge Angel Investors/IMAF West
 Technology Commercialization Center
 Advantage Opportunity Fund
 brecnc.com & brainnc.com
 Carolina Connect Conference (5th Year)
 Certified Entrepreneurial Community 

ProgramSM (14 Communities engaged in Process)

 Over 200 entrepreneurs served
 Six new company formation or expansion
 49 new jobs created
 $10,000,000 in new capital generated
 Currently 28 entrepreneurs fully engaged in 

TCC program
 54 community leaders trained 
 BREC educational and networking forums 

http://www.brecnc.com/index.cfm




 In 2005, at the request of the NC 
Department of Agriculture, AW became 
involved in developing North Carolina’s first 
shared-use, value-added food processing 
center centrally located in Asheville to serve 
food entrepreneurs throughout western 
North Carolina. 

 AW was brought to the table because we 
could raise private dollars to establish the 
center

 AW raised over $1 million in non-state 
funds to establish Blue Ridge Food 
Ventures, LLC

 Blue Ridge Food Ventures is another 
example of how AW has used innovative 
approaches to economic development 
stimulus in the region



 Blue Ridge Food Ventures, 
LLC is recognized as an 
eligible purpose within 
AdvantageWest's 501 (c) 3, 
non-profit, and comes 
under the inspection of the 
Food and Drug 
Administration, the North 
Carolina Department of 
Agriculture and Consumer 
Services, and the Buncombe 
County Health Center.

Facility located on AB Tech-Enka
Campus



 Since opening the doors in February, 
2005, over 100 small businesses 
have used the facility

 Of those 83, 68 are still in business

 Over 300 entrepreneurs received 
comprehensive small business 
counseling on all aspects of starting 
a food business from BRFV

 On average, about 18 unique clients 
access the 24-hour facility each 
month



 Demographic Profile of Users
◦ 12 farmers have started value-added 

ventures
◦ 8 farmers have used the facility for 

processing or distribution
◦ 5 Hispanic, family-owned businesses 

operate at BRFV
◦ 8 African-American businesses operate 

at BRFV
◦ 28 businesses are primarily women-

owned 



 Users Geographic Profile

◦ 54 - Buncombe County

◦ 10 - Henderson County

◦ 4 - Transylvania County

◦ 3 – Haywood County

◦ 1 – Macon County, 
Rutherford, Gaston, 
Forsyth, Mecklenburg, 
Stanley, Wilkes, Madison, 
Stokes and Jackson

◦ 1 – South Carolina

 Types of Businesses

◦ 12- Value Added Farm 
Production

◦ 16- Baked Goods
◦ 17 – Catering
◦ 9 – Mobile Food Carts
◦ 20 – Specialty Foods
◦ 2 – Cooking Instructors
◦ 7 - Storage



 51 new companies started expressly 
because of the services offered at BRFV

 32 companies expanded from home/farm-
based

 1 company relocated to NC because of 
BRFV

 At least 30 businesses source one or more 
of their ingredients from local farms, 
dairies, etc.

 Carolina Culinary Prep created a market for 
8 to 10 former tobacco farmers through 
sales to local insitutions

 Value of goods produced at BRFV is now in 
excess of $1.3 Million

 Products have been shipped across US and 
Canada

 3 companies have been able to place their 
products in Whole Food Markets in 28 
stores 



 45 new jobs created since inception

 Inquiries from food producing companies in 
California, Minnesota, Virginia, South Carolina, 
Florida, and Tennessee interested in moving to the 
region bringing their food production ideas with 
them!

 19 businesses have “graduated” into their own 
facilities
◦ 10 of those have rented or created their own 

facilities
◦ 9 are working out of other foodservice 

operations

 3 other kitchen incubators have been established 
in Ashe, Madison and Graham counties in the AW 
region



 Blue Ridge Food Ventures has served 
as a mentor for other centers in the 
region
◦ Stecoah Valley Center
◦ Ashe County Center
◦ Madison County Center

 BRFV has assisted 15 other new 
facilities in US

 Strong partnerships established with 
AB Tech, Mountain BizWorks, 
Appalachian Sustainable Agriculture 
Program, NC Department of 
Agriculture, NC Cooperative Service, 
WCU School of Business, Land of Sky 
Council of Governments, and the NC 
Farm Bureau 



 Provides on-going marketing 
assistance for businesses in the 
incubator- Examples:
◦ BRFV booth festivals

◦ Catering and Product Displays at public 
events

◦ Exposure at numerous conferences 

◦ Conducts training events in the region

 Created the Food Ventures Marketplace 
in 2007 where 27 producers
participated and was attended by over 
300 buyers and garnered extensive 
media coverage





 AdvantageWest fosters “regional marketing” by 
providing co-op marketing initiatives through the 
three Host Groups: Blue Ridge Mountain Host, NC 
High Country Host, and Smoky Mountain Host of NC.  
Together their membership represents over 750 
private tourism businesses. 

 AW has funded the Host organizations at the 
$150,000 level for a decade leveraging millions of 
private dollars for advertising and marketing and 
creating a venue for small tourism businesses to 
marketing in otherwise unaffordable media outlets.



 AW established the Tourism Advisory Committee 
(TAC) to work collaboratively with the tourism 
industry.  This committee provides networking, 
educational opportunities, political advocacy, and 
new initiatives for the region

 The TAC in partnership with AW developed a 
Strategic Marketing Plan for the region in 2000.  
Effort was led by board member Craig Madison, 
CEO of Grove Park Inn and founder of  Alpha 
Group, Inc. All major goals were accomplished!



 The main initiative of the Strategic Tourism 
Marketing Plan was the establishment of the region 
as a “national heritage area” to receive national 
attention and serve as a marketing umbrella for the 
many tourism partners.

 AW served as the advocate to push the effort 
through the NC General Assembly and Congress, a 
two-year process.

 Designation as the Blue Ridge National Heritage 
Area came to fruition in November of 2003.



 AW continued to “nurture” the BRNHA through the 
process of establishing themselves as a stand alone 
501c3 by providing staff and financial resources 
along with office space and equipment.  

 AW again served as an advocate with the National 
Park Service and then Congressman Taylor, to 
establish the BRNHA as the anchor tenant of the new 
Blue Ridge Parkway Destination Center which opened 
in December, 2007.

 AW served as a “team member” with the National Park 
Service through the design, construction, and 
strategic development of the Destination Center and 
a new regional marketing film for the Center.



 The new Destination 
Center is the first 
marketing center in a 
national park in the US

 Serves as a prime 
location to promote 
the tourism industry to 
the over 18 million 
visitors that travel the 
Parkway each year.



 AW secured over $4 million in 
federal funds and over $1 million in 
state funds for BRNHA initiatives to 
implement core strategies:

(EXAMPLES)
◦ 25 Long-range county economic 

development plans based on heritage 
tourism were completed

◦ Gateway Training (USPS) for county 
heritage teams

◦ Educational training for all county arts 
councils for collaboration techniques with 
heritage tourism

◦ $50,000 Z. Smith Reynolds Foundation 
funds for initial staffing

◦ DOT enhancement funds for regional trail 
signage program ($400,000+)

◦ Golden Leaf Foundation funds for 
development of website ($100,000) 
blueridgeheritage.com



 Recruited Smart Destinations, Inc. from Boston, 
MA to establish the Go Blue Ridge Card
◦ First rural area in US to be included in the 

company’s portfolio that includes Boston, 
Chicago, San Francisco, Seattle, San Diego, 
Miami, Oahu, Los Angeles, and  Maui

 Ties attractions together in marketing package 
by a national company that markets nationally 
and internationally

 The Go Blue Ridge Card was touted as one of 
the top new tourism boosters of the year by NC 
Magazine, a publication of the North Carolina 
Chamber of Commerce.

In its January issue, the magazine highlighted 
the launch of the Go Blue Ridge Card and its 
unlimited admission to more than 25 
attractions in the region as one of the top new 
attractions, events and awards of the past year.

http://www.mynewsletterbuilder.com/refer.php?s=124111779&u=17747827


 Brought cutting-edge 
technology to the tourism 
industry at the Blue Ridge 
Destination Center through:

◦ Establishing a partnership 
with Omni Tickets to create 
software for kiosks that 
allows ticket purchase to 
attractions and events

◦ Developed strategy for raising 
private funds to purchase an 
Interpretative Wall in the 
Center that pulls people off 
the parkway and into small 
communities along the way 
increasing economic vitality



 Tourism revenues have grown over 
25% since AW began their work in 
tourism

 2006 Room Revenues in the region 
were up 12.9% - AW region saw the 
second largest increase in the state
behind the Charlotte region.

 The region also had the highest 
average rates in the state signaling 
the demand for the product 

 DATA: NC Division of Tourism, Film & Sports Development

http://www.groveparkinn.com/gallery/Exterior-Photos
http://www.groveparkinn.com/gallery/Accommodations


 The second priority of the Tourism 
Advisory Committee’s Marketing Plan 
was to strengthen the brand for the 
Blue Ridge Mountains in the United 
Kingdom and German markets

 AW worked collaboratively across 
state lines with the tourism industry in 
Tennessee and Virginia to create 
MountainSouth USA, a public-
private partnership that markets 
America’s Southern Highlands 

 This is strategy follows already 
established travel patterns for 
international visitors coming to the 
region via Washington, DC & Atlanta

http://www.mountainsouthusa.com/index.cfm
http://www.mountainsouthusa.com/content.cfm?content_id=33
http://www.mountainsouthusa.com/content.cfm?content_id=32 


 Established private partners to match 
AW funding for initiative - 26

 Applied (3 times!)for and received a 
US Commerce Grant for $400,000 to 
market the region – money must be 
matched 2/1…only one in US

 Conducted fam tours, attended trade 
shows, hosted travel writers, took 
performers to UK

 received over $1M worth of FREE 
editorial in the foreign market to date, 
including coverage by the BBC



◦ Website & brochure 
development

◦ International video conferences
◦ TIA See America UK Campaign
◦ Visit USA Travel Planner
◦ Discover America Travel Planner
◦ TIA See America PR Directory
◦ World Travel Market
◦ International Marketing 

Symposium
◦ ITB Berlin
◦ TIA Pow Wow
◦ In-market sales & marketing 

(UK & Germany)
◦ Hosted Fam Tours, Media Trips 

& Educational Seminars





 

Over 800 films , 14 TV series, hundreds of documentaries and 
commercials have been shot in North Carolina



Motion Pictures Filmed in Western NC

A Good Baby Forrest Gump Mr. Destiny

All The Real Girls The Fugitive My Fellow Americans

Asheville: The Movie Ghost Town: The Movie Nell

Being There The Green Mile Paradise Falls

The Boneyard Hannibal Patch Adams

Bull Durham Happy Campers Private Eyes

The Clearing Heavyweights Richie Rich

The Conquest of Canaan The Hunt For Red October Side By Side

Coupe deVille In Dreams Songcatcher

Dance for Bethany The Journey of August King Southern Belles

D.A.R.Y.L. King Kong Lives The Swan

Digging To China The Last of the Mohicans Tainted

Dirty Dancing Loggerheads Thunder Road

Don’t Fade Away Loose Cannons Trapper County

Firestarter Mating Season 28 Days

Fluke Moving On The Winter People



Qu ic k Tim e™ and  a
TIFF (Unc om p res s ed ) de c om pre s s o r

are ne ede d to  s e e th is  p ic tu re.

• The WNC Film 

Commission covers 

10,000 square miles 

representing 23 

counties

• Over 60% of the 

region is protected 

land

• Asheville is the 

largest city with a 

population of 

73,000

•2007 - Asheville 

named Best Southern 

Town by Outside 

magazine



48 Hour Film Project, 
Asheville

URTV - Public Access TV 
Station

International filmmaking contest: write, shoot and 
edit a film in 2 days

Asheville is one of the smallest cities to host event

2007 had 42 teams participate; Philly had 40 
teams

Developing film production classes as an offshoot 
of event: hold 48-Hour Boot Camp each year and 
developing a screenwriting seminar

Funding through cable franchise agreement

Digital Video cameras, studio time and editing   
equipment available to the public

Production classes

Creative outlet for content

Community Media Center

Asheville Film Commission Volunteer City Commission

Goal to make Asheville film-friendly and cultivate   
our indigenous filmmakers

Enhancing the city’s filming and permitting policy

Developing the Western NC Seeds Program; a 
goods and services grant program for small, 
independent films supported by participating local 
businesses and individuals

http://www.urtv.org/index.html


 The Media Arts Project cultivates innovative arts & 
technology in Western North Carolina

 Exhibition Programming: showcase work and increase 
public appreciation of media arts e.g. Southern Circuit 
Independent Film Series and Off the Map

 Education and Training: resource center for providing 
access to training in the tools of electronic 
communication 

 Networking: host events with media artists and business 
community and provide resource directory of media 
artists and services

 Collaboration: Applied Visualization Lab

 Scientists + Media Artists = Understanding

 Partners: UNCA, WCU, A-B Tech, BRCC, County and City 
Schools, URTV, Blue Ridge Entrepreneurial Council, 
Chamber of Commerce Tech Council, HUB, Asheville Area 
Arts Council, RENCI (Renaissance Computing Institute), 
NCDC (National Climatic Data Center), Meet the Geeks

http://orgs.unca.edu/nemac/research/visualizations.html
http://orgs.unca.edu/nemac/research/projects.html


Media Arts Advantage Fund:

Grant program created by the MAP and 
AdvantageWest/WNC Film Commission, grass roots 
projects, cash awards

Moon Europa was the top grant winner for the 2006 
cycle

IFP Rough Cut Lab - Independent Film Project, NYC:

One of ten outstanding narrative rough cut projects chosen 
in May of 2007 by the IFP for Moon Europa’s artistic and 
independent vision, technical achievement and market 
potential. Mentoring program.



 Hatchfest
◦ Multi discipline creative arts 

festival

◦ Founded in Bozeman, MT

◦ Franchising only other 
Hatchfest for Asheville, NC

◦ Asheville Hatch April, 2009

◦ www.ashevillehatchfest.com

◦ Partnering with: Music Allies; 
MAP;  Grove Park Inn

http://www.ashevillehatchfest.com/


 The Elumenati Geo-dome: a 
multi-dimensional immersive 
cinematic experience

Produced short promotional film 

for WNC highlighting the digital 
media talent of WNC

Screen promotional film at 
Sundance, SXSW, Locations Trade 
Show and future events

Collaborate with principal of the 
Elumenati to develop our 
indigenous digital media work force



 Marketing Events
◦ Sundance Film Festival
 Celebrated Asheville film entry: “Anywhere USA”
 Partnered with the NC Film Office
 Promoted new media in collaboration with the Elumenati and its Geo-

Dome and the MAP
SXSW

Promote WNC for film and new media
Will promote new media in collaboration with the Elumenati and its 
Geo-Dome and the MAP
Partner with the NC Film Office and the Piedmont Triad Film Office for 
trade show representation and sponsors of Awards Ceremony reception

AFCI Locations Trade Show
Partner with NC Film Office and all NC regional film offices to promote 
the state for filmmaking



 Reel-Scout
◦ a project and client management system supported by a 

sophisticated, fully searchable digital location library 
◦ internet based, highly secure system accessible to its users at any 

time and from anywhere in the world 
◦ standard of film commissions in U.S.A.
◦ First regional film commission in NC to utilize this system leading 

to statewide integration
◦ Film Studios expect and appreciate format of location packages 

generated by Reel Scout
◦ system designed to work with leads generated by the NC Film 

Office to collaborate on potential film projects
◦ Compatible with Salesforce
◦ Reel-Scout data exported directly in Salesforce.com



 15% Refundable Tax Credit

 Based on in-state spending

 $250,000 threshold 

 Check to the production 
company

 Part of tax code – not tied to 
pool of funds


