North Carolina Economic Development Board

Friday, January 24, 2014
12:00 - 1:30PM

North Carolina Executive (Governor’s) Mansion
200 N. Blount Street, Raleigh, NC 27601
* PLEASE ENTER THROUGH FRONT GATE *

12:00 — 12:05 | Welcome by Chairman John Lassiter

e Welcome, introductions, and review of agenda
12:05 —12:45 | Presentation of Recommendations by Committee Co-Chairs

e Highlight of key recommendations from each committee
12:45 - 12:50 | Board Vote on Strategic Plan

e Chairman Lassiter to call for vote to adopt plan
12:50-1:10 Discussion of Priorities by Governor Pat McCrory

e Recognition of the board for their work

e Discussion of Governor’s economic development priorities
1:10 —1:30 Discussion of Next Steps by Secretary of Commerce Sharon Decker

e Update on public-private partnership with next steps

¢ Implementing the Strategic Plan recommendations
1:30 Adjourn Meeting — Chairman John Lassiter




