
 
 

Minutes 
Raleigh, North Carolina 

January 24-25, 2002 
 

 
The North Carolina Economic Development Board met in Raleigh on January 24-25, 2002, at the 

Legislative Office Building.  On January 24 at 2:00 p.m., Chairman Gordon Myers called the meeting of the 
formal Board to order. (Committees met in Raleigh on January 25 from 8:30 a.m. until 12:00 noon). 
 
 The Chairman stated that two new Board members were added to the Economic Development Board.  
Revenue Secretary Norris Tolson was added to the Board by the General Assembly as an ex-officio member and 
Scott Satterfield, CEO, Wilmington Industrial Development, Inc., was a Governor appointee from Wilmington.  
The two new members bring the Board membership total to 37. 
 
 Minutes of the November 29th meeting were mailed to each member for review.  There were no 
questions or discussion concerning the minutes and a motion was made and seconded that they be approved as 
presented.  The motion carried. 
 
 The Chairman stated that the committee membership and assignments are still a work in process as the 
chairs are still adding advisory members to their committees.  Updates will be sent out in the next week or two 
to address committee structure.  He said that committees are made up of Board members, committee advisory 
team members (people from private sector) and committee staff. 
 
 Secretary of Commerce Jim Fain reported on the activities of the on-going work in the Department of 
Commerce and its role as the leading economic development agency in the state.  Secretary Fain discussed the 
structure of the Department and explained the work of each Division under Commerce.  He presented a one-
page document that explained the budget of Commerce and the source of funding. 
 

The Secretary discussed the Commerce Regional Offices and described their functions: 
Community Assistance Division has seven offices strategically located in North Carolina to  
provide services primarily to the municipalities and municipal government  
Business Industry Development has regional offices disbursed to provide on-the-scene economic 
developers or recruiters in existing industry services.  Five offices are co-located with the 
Partnerships in the interest of cost-sharing and convenience. 
International Trade Division has six offices.  Two years ago, the number of offices in Europe was 
reduced from three to one, which saved money without loss of effectiveness.   
The office in Frankfort shares space with the Charlotte Regional Partnership.  The office in Korea 
shares space with the State Ports Authority.  These offices promote reverse investment and support 
trade activities as well as Tourism. 

 
 Secretary Fain explained the mission of the Department of Commerce and its strategic goals.  He said 
that service to communities, companies and citizens is the Department’s primary objective and he reviewed the 
key objectives for the Department for fiscal year 2001-2002 as follows: 

• Continue to Build Research/Analytical Capacity 
• Enhance Employment Services/Workforce Training Delivery System 
• Fund Rural Redevelopment Authority 
• Transfer Board of Science and Technology to DOC 
• Respond to Travel Industry Challenges 
• Support Economic Development Board in Creating a Transformational Strategic Plan 
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• Continuously Improve Consultant Relationships, Targeted Recruiting, Existing Industry Services 
Incentive Programs and Website 

• Develop 21st Century Communities Program 
 
Chairman Myers provided an update on the Consultants’ Study, which is designed to provide a quick 

assessment of specific issues that affect North Carolina’s changing economy and the ramifications of an 
economic slowdown.  The Request for Proposal (RFP) was posted on the Internet on Tuesday, January 22, and a 
teleconference set for Friday, January 25, for interested parties to call and have their questions answered 
regarding the proposal.  The proposals will be reviewed, evaluated and recommendations will be made to the 
Board at the March 1 meeting.  The Chairman reviewed the Scope of Work contained in the RFP as follows: 

1. N. C. Economic Development:  Organizations and Collaborative Strategies 
2. Private Sector Resources in N. C. Economic Development 
3. Role of Other State Entities in N. C. Economic Development 
4. Incentive Policies 
5. Marketing 
6. Federal Support for Economic Development 

 
There was some discussion regarding the Consultants’ Study. 
 
Chair-elect Robert Stolz recognized the Committee that was selected to review the 1999 Strategic Plan: 

Bob Winston, John Crumpler, Watts Carr, Randall Kaplan, Jordy Whichard.  He said that the Committee would 
like to see the format of the plan revised to include three main areas: 

• Broad Strategic Goals - goals should be long-range (four years or longer); address both the needs of 
economically distressed and non-distressed regions and counties. 

• Specific Objectives - objectives to be performed within the next one to three years; Plan must have 
goals that are measurable; each Committee should determine three to five objectives. 

• Action Steps - must be concrete, time-specific actions; can cover all areas of state government and 
all Departments of state government as long as its economic development related. 
 

Mr. Stolz said that the Committee selected 18 important issues from the 1999 Strategic  
Plan, and the issues have already been assigned to each Committee.  He said that the issues provide a basis for 
the revised Strategic Plan, but the Committees should feel free to bring in new ideas to encompass the current 
economic conditions. 
 
 There was some discussion regarding the Plan and the recommendations. 
 
 The Chairman explained the time-line for the Plan formation and said that in order to adhere to the 
schedule, the Board would need to meet on a monthly basis.  He requested that the Board agenda be changed to 
allow the Board to meet for one day instead of the two-day schedule originally set out. 
 
 Chairman Myers encouraged the Board to set achievable goals that can be passed to the General 
Assembly with the possibility of some measure of success.  He discussed the Committee structure and the 
Committees, which are as follows: 

1. Community Readiness and Urban development    
2. Infrastructure, Transportation and Environment  
3. Recruitment and Retention  
4. Rural Development Issues  
5. Science, Technology and University Outreach  
6. Tourism, Film, Sports, arts and Cultural Resources  
7. Workforce Development and Education  
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Chairman Myers said that the Committees are charged with establishing a basis for improving the 
economic develo0pment for the State of North Carolina by providing creative ideas for addressing the problems 
the state is currently facing.  The Committees will meet to collectively discuss the issues relevant to their area, 
establish priorities, and the Chairmen will make recommendations to the Board based on the decisions of the 
Committees.  The Board will then determine the recommendations to be implemented. 

 
The Chairman recounted recent announcements of new industries that will locate in North Carolina, 

which will provide jobs for many of the state’s unemployed citizens. 
 
There being no further business to come before the Board, upon motion duly made and seconded, the 

meeting was adjourned at 4:00 p.m. 
 
The next meeting of the Board is March 1, 2002. 

 


